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- On capturing period to consolidated results on financial statements 

- We changed the fiscal year-end to the end of February starting in this consolidated fiscal year. 

 Due to this change, the period for which results of the Company and some of the domestic subsidiaries, 

including Aeon Bank and Aeon Credit Service, are included in the consolidated results has changed, as 

described below: 

The present consolidated fiscal year spans 11 months from April 1, 2019 to Feb. 29, 2020. 

The previous consolidated fiscal year spans 12 months from April 1, 2018 to March 31, 2019. 

- Global business figures in both present and previous consolidated fiscal years include subsidiary figures 

for 12 months as all overseas subsidiaries have been closing accounts by the end of February since before 

the shift in fiscal year ends. 

 

 

 

 

 

 

 

 

 



 

- Consolidated business outline and results are as follows. 

- In domestic business, credit card transaction volume increased 11% from a year ago, as demand spiked 

before last October's consumption tax hike and dropped subsequently, and as a result of bad weather 

conditions, including typhoons and a warm winter. 

 The year-on-year change of transaction volume figures for the domestic business are compared to full 

previous year figures converted to 11 months. 

- In terms of cash advances, transaction volume grew 3% from a year ago while finance receivables 

increased 20.3 billion yen as usage amount and balance per customer increased. 

- Global business was brisk, with transaction volume of installment finance increasing 27% from a year 

ago and finance receivables rising 35.0 billion yen from the beginning of the year, driven by transaction 

volume increases in automobiles and motorcycles in Malaysia and a growth in auto loan business in other 

countries, including Thailand. 

- Finance receivables of personal loans increased 19.0 billion yen from the beginning of the year, as 

application and credit lines for installment sales and personal loans were unified in Thailand and usage of 

personal loans increased mainly in medium- to high-income brackets in Malaysia. 

- In terms of consolidated effective cardholder numbers, new credit card holders increased up 22% from a 

year ago to 1.85 million in domestic business driven by an enrollment solicitation campaign, while in the 

global business cardholders increased mainly in branded prepaid cards, installment finance and personal 

loans, contributing to an expansion in our customer base. 



 

- Consolidated results and results by segments are as follows. 

- Please take a look at the consolidated figures on the far-right column in the upper table. Operating 

income increased, but operating profit and profit attributable to owners of parent decreased. 

- Operating income of the domestic business increased 1% from a year ago even though the present fiscal 

year was shorter than the previous fiscal year by a month, as transaction volumes and operating 

receivables increased steadily and the schedule for securitization was moved up in anticipation of the 

interest rate environment in the future. 

 Ordinary profit increased 6% from a year ago by the effort to cost control after the 3Q in response to a 

sales promotion expenses in the first half associated with measures to boost enrollment and use. 

- In global business, operating profit and income decreased in the China area due to negative impact from 

the U.S.-China trade friction and the pro-democracy protest in Hong Kong. 

 Both operating profit and income increased in the Mekong area as business grew steadily and we 

flexibly responded to the end of last October's introduction of a stricter credit collection law, sold loans 

written off to raise asset profitability and successfully controlled personnel and other expenses. 

- While operating income grew by two digits in the Malay area, the area's operating profit decreased 

significantly due to an increase in bad debt expenses and a negative impact from inappropriate accounting 

practices at a Philippine subsidiary. 

 

 

 



 

- Next, take a look at a graph showing the results of domestic and global businesses by business area. 

- It shows key factors driving increases and decreases in operating profit. 

 

 

 

 

 

 



 

- Factors that drove an increase in bad debt expenses in the Mekong area are as follows. 

- The chart on left compares changes in the balance of operating receivables for the Mekong area in the 

previous and the present fiscal years. 

- We think the total lending limits introduced in Thailand in September 2017 have resulted in a decrease 

of lenders for individual customers, leading to a drop in their repayment capacity. 

 In addition, a gradual increase in delinquencies in our finance receivables due to increased credit risk 

mainly among businesses operating in the international trade industry, aggravated by the U.S.-China 

trade friction, has led to an increase in bad debt expenses. 

 

 

 



 

- Factors that drove an increase in bad debt expenses in the Malay area are as follows. 

- The balance of normal receivables increased at a faster pace in the present period compared to the 

year-earlier period, which resulted in an increase in bad debt expenses. 

- Percentage of delinquent loans declined slightly from the level at the beginning of the period, but bad 

debt expenses for delinquent loans increased significantly. This is due to reversal of allowances for 

doubtful accounts in response to an improvement in the collection rate of delinquent loans, helped by the 

Malaysian government's support measures for low-income earners. The increase in bad-debt expenses 

was limited as a result. 

 

 



 

- The consolidated balance sheet was as described below. 

- Cash and deposits increased 118.3 billion yen from the beginning of the fiscal year due to borrowings 

related to consolidation of funding functions to the headquarters, sale of securities and securitization of 

finance receivables, among other factors. 

 Loan and bills discounted for banking business grew 89.7 billion yen and the total assets came to 

5,781.3 billion yen, increasing 527.2 billion yen from the beginning of the fiscal year. 

- Total liabilities increased 516.9 billion yen from the beginning of the fiscal year to 5,322.2 billion yen as 

deposits increased 321.1 billion yen, led by ordinary deposits, thanks in part to the superior payment 

convenience of cash cards combining credit-card or debit-card functions and preferential interest rates and 

fees offered on use of services.  

- As a result, total equity increased 10.3 billion yen over the course of the year to 459.0 billion yen. 

 

 

 

 

 

 

 

 

 



 

- Our financial measures during the present period are as follows. 

- In the present fiscal year, we started centralizing funding functions of the group companies and worked 

on measures to shift to direct funding. 

- An example of a specific measure is raising funds through corporate bonds, which is detailed here. 

 So far, financial expenses have declined 11 bp. 

- Using a low-interest, long-term funds, we actively became involved in gearing measures of group 

companies, including purchase of debts, from subsidiaries, that can help reduce risk assets significantly or 

subordinated debts that can lead to reinforcing capital and lending them funds that are capital in nature. 

 

 



 

- We will explain details of measures taken in fiscal 2019 using slides 11 to 15. 

 

 

 

 

 

 

 

 



 

- In domestic business, we worked to expand the customer base, mainly in younger brackets and in urban 

areas, and promote use of cards through sales promotion measures. 

- In the first half of the year, we introduced Aeon Card (Toy Story Design) and Maruetsu Card. In the 

second half, we launched Aeon Bank Cash+Debit Card (Disney Design), Aeon Card (Keyakizaka 46) and 

Sumitomo Real Estate Shopping City AEON Card. 

- We have successfully increased enrollment of target young customers in their 20s and 30s through a 

"new life enrollment campaign" targeting individuals aged 25 or younger and a "maximum 20% cash 

back campaign" run in the fiscal first half. 

- In December, we opened the Osaka Umeda branch of Aeon Bank, our first urban-style branch in the 

Kinki region. 

 We created an environment where customers can use the branch with ease so that customers working at 

nearby offices can make appointments on a Web reservation service and drop by for signing contracts for 

housing loans or consulting about asset formation services during their break times or on their way back 

home. 

- All branches introduced Port Navi, Aeon Bank's original asset simulation tool, and have model 

portfolios for more than 60 scenarios that include not just investment trusts but foreign currency deposits, 

so that they can offer services through which they make optimum suggestions that best suit customers' 

asset formation needs and future plans. 

 



 

- In fiscal 2019, we worked to enhance customer convenience using digital tools, including smartphones, 

and expand the customer base and transaction volumes in Japan and overseas. 

- In Japan, we launched in May a service in which Aeon Cards can be issued after credit screening is 

completed in minimum five minutes through the Aeon Wallet smartphone app, enhancing customer 

convenience. 

- We made the web-based statements the standard feature for the Aeon Card, starting with withdrawals in 

November. 

 Mailing expenses decreased significantly and CO2 emissions declined as many customers shifted to the 

web-based statement service, except for users of some co-branded cards and those who opted for mailed, 

printed statements at cost. 

- In global business, we started to provide a loan program in which the entire process, from application on 

a mobile app and credit screening to remittance to a bank account, is completed online on the same day. 

 We proceeded on digitalization in the countries we operate in, including the introduction of a 

customer-operated card-issuing machine at the flagship branch in Thailand and the introduction in 

Indonesia of an app that enables immediate credit screening for installment finance. 

 

 

 



 

- Details of our systems and IT investments are as follows. 

- Over the three years from fiscal 2017 to fiscal 2019, we invested 100 billion yen on systems and IT with 

an aim to improve efficiency of work processes and enhance profitability through digitalization. 

- In domestic business, we worked mainly on promoting paperless office, consolidating functions at the 

headquarters, development of system infrastructures, etc. 

 In global business, we made investments related to enhancing our infrastructure. These were for 

projects for reinforcing services using mobile apps, introducing a credit screening and management 

system that uses artificial intelligence and shifting to a new credit collection structure, among other 

things. 

- Through these efforts, in domestic business, we achieved target figures for the ratio of bad debt expenses 

to operating income and labor’s share. 

 In global business, on the other hand, we improved labor’s share to the targeted level, but the ratio of 

bad debt expenses failed to reach the target, falling significantly from the level in fiscal 2018 due to a 

larger-than-expected amount of advance provisions of allowances for doubtful accounts, associated with a 

change in accounting standards, a deteriorated economic environment, etc. 

- Note that the bar chart in the bottom right compares the number of employees on the consolidated 

payroll and the balance of consolidated operating receivables at the end of March 2017 and at the end of 

February 2019. This is to show you how our productivity has improved. The balance of consolidated 

operating receivables increased about 40% over the course of the three years but the number of 

employees did not increase much. 



 

- The situation of our efforts to bring products and services to online through digitalization measures is as 

shown below. 

- In credit card and banking businesses, our key business areas, ratios of web-based statements and 

customers registered for net banking rose thanks to measures, including development of smartphone apps 

and campaigns promoting web application. 

- Although relatively many applications were submitted through consultation at branch counters for 

membership in the Aeon Card and opening of trust accounts, there are handled under a paperless process 

using tablets. 

- As you have seen, we worked to improve convenience and productivity through digitalization of 

service-providing infrastructures, while conducting sales activities that take advantage of both real and 

virtual channels. 

 

 



 

- Our efforts to boost membership accounts IDs using the mobile platform in the global business is as 

follows. 

- Our group has operations in 11 countries and regions overseas. 

- As you can see, we provide a wide range of products and services, including credit cards, personal loans, 

installment credit, e-money, insurance agency and loyalty program cards, mainly in regions where Aeon 

has retail outlets, though there are some exceptions. 

 We aim to migrate all these services to a mobile app platform. 

- As an example, we provide a mobile app service in Cambodia that allows customers to make payments 

using QR codes, view statements and exchange loyalty points with rewards.  

By providing an e-money service backed by the riel, the local currency, the service supports the 

Cambodian government's initiative to promote use of the riel. It also contributes to solving social issues in 

the country by providing a cashless financial service that is secure, safe and convenient. 

- In Malaysia, where Aeon operates retail outlets, we are contracted to operate a loyalty program that has 

about 4 million loyalty members of Aeon Malaysia and Aeon BiG Malaysia. Combined with 2 million 

existing members of ours, we have a total of 6 million members in the country. 

- Migrating all these members to a mobile app platform has enabled us to share IDs and conduct database 

marketing linked to customer data, such as purchase history, as well as provide an e-money payment 

service. 

- Going forward, we aim to tie up with entities in various industries, including local airline companies, 

restaurant operators, online service companies, public service entities and operators of transportation 



systems, continuing to improve convenience for customers, with the further goal of expanding 

membership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

- The reason why the consolidated earnings forecasts for the year ending February 2021 is still not ready 

is as follows. 

- The environment currently surrounding our group remains in uncertainty as economic activities have 

fallen into stagnation under the state of emergency, regulations, etc. declared or issued by governments 

and financial authorities amid the spread of the novel coronavirus, and the global economy is expected to 

further deteriorate for an extended period. 

- We have operations in 11 countries in Asia, including Japan. In many of them, economic activity has 

begun to be affected as governments have issued bans on going out and business activities, as well as 

orders to close commercial facilities. 

- Under these circumstances, we have set up a task force on our response to the impact of the coronavirus 

pandemic, and are working with group companies in Japan and overseas to collect information and work 

out measures to respond to changing situations. 

- Through our digitalization efforts in the past years, we have successfully saved labor and developed a 

highly secure internal infrastructure. This has made us well prepared to maintain our business even as the 

situation deteriorates.  

 Using artificial intelligence (AI) and data, we aim to further save labor by enhancing operational 

efficiency and productivity, and promoting the digitalization of services, and strive to improve 

performance as soon as the infection runs its course. 

- In view of the situation, we have decided to withhold issuing estimates on consolidated earnings for the 

year ending February 2021, having judged that it is difficult to calculate figures in a reasonable manner as 



there are too many uncertain factors impacting business results. 

- We plan to announce the impact that the coronavirus pandemic may have on our consolidated results as 

soon as we know what to release. 

  



 [Questions and answers] 

■ Mr. Watanabe, analyst at Daiwa Securities 

Q: You indicated, in relation to credit costs overseas, in the conference call on the third quarter results that 

the calculation period for allowance for doubtful accounts may be changed. Was this actually done? 

 If so, how much impact did it have? 

Also, the Mekong area part of the qualitative information in the flash earnings report says that sale of 

long-term delinquent receivables were carried out strategically. Explain this in detail. 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management):  

Periods used in calculation differ from product to product as different country operations have 

different products. We initially used one year, but we use average three years in our estimates in 

Thailand. We identify parameters and indicators that go well with products and use them for making 

forecasts. In Malaysia, we use eight years as there are many long-term receivables. In Hong Kong, 

where we have only the credit card products, we plan to conduct detailed analyses of product and 

card usage situations and make changes in ratios of allowances for doubtful accounts where 

necessary. For now, we only changed the discount rate for future cash flow. 

In terms of the impact of the sale of written-off receivables, we included collection cost in 

calculating expected loss rate in cases where IFRS 9 is applied. As we can reduce collection costs by 

selling written-off receivables, it impacts expected loss ratio and works favorably for us. 

Receivables in Malaysia are relatively long term. We collected up to five-year receivables on our 

own, and contracted out collection of longer-term ones. Although it depends on the supply-demand 

balance, but we learned through a research that selling them earlier will work favourably for us. So 

we decided to sell them at regular intervals and have the staff at our credit management division to 

exclusively work on collection of young receivables. 

 

Q: What areas do you think have higher risk of being affected by the novel coronavirus pandemic? 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management): 

The countries we have operations are locked down, making it difficult for merchants to operate, with 

those in some industries as exceptions. In some countries, we are asked by local authorities to extend 

payment deadlines for three to six months to protect debtors. We were impacted slightly in March, 

but we expect a stronger impact will be felt in April and later. We remain uncertain as to when this 

situation may come to an end, and we have no choice but to expect poor top lines especially for the 

first and second quarters. 

In terms of credit cost, we expect customers' income will fall and their creditworthiness will suffer 

as, for example, plants they work for are closed. But we are yet to determine the extent of such an 



impact. 

Authorities have instructed us to treat the receivables for which we have extended deadlines as 

normal credit in customer credit information, but we do not know if this means any advantage for us 

in our accounts. We need to make careful judgments. We aim to focus on reducing costs especially 

in the first and second quarters. 

 

■ Mr. Hara, analyst at SMBC Nikko Securities 

Q: You do not disclose your dividend forecasts. I would like to know your view. 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management): 

We did not disclose dividend forecast as we were unable to make results forecasts and decided not to 

disclose them. We plan to stick with the policy of stable payouts unless we sustain overly significant 

impact and maintain the stance for continued payouts. 

 

Q: You said you moved up the schedule for securitizing receivables in view of the interest rate 

environment. By how long did you move it up? 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management): 

We moved up the items originally planned in March to February. We were able to obtain long-term 

funds in fiscal 2019. The funding environment was favorable with low interest rates, and we 

conducted the securitization in such an environment and was able to secure funds earlier. There was 

positive impact on profit, but we think the advantage in terms of funding on the balance sheet was 

larger. 

 

■ Mr. Sato, analyst at Mizuho Securities 

Q: What risks do you see in the domestic business from the novel coronavirus pandemic? 

A (by Kenji Kawahara, President and CEO): 

We expect shopping using our cards will decrease significantly. There has been an increase in usage 

in online shopping, but usage has significantly decreased in areas including gasoline, travel, and 

tickets for events. 

As the economy slows, individual income is shrinking. We expect credit cost of purchases using 

cards will deteriorate in both new and existing segments. 

 

Q: Do you expect the positive impact in profit from securitization of receivables in the present fiscal year 

will decrease from the previous year's level? 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 



Management): 

The cost overshoot of the sales promotion campaign was covered in the PL aspect through 

liquidation of card cashing. When we look at the outcomes, it is clear that the major factors for the 

failure to achieve targets were the impact of the Philippines and an increase in the allowance for 

doubtful accounts overseas. We are currently working to rebuilding the Philippine operation and 

make the framework of allowance for doubtful accounts more granular. We expect funding needs 

will decline in the year ending February 2021 as the balances of receivables are not expected to 

increase much in both Japan and overseas in April and later. We aim to use the funds we raised early 

by moving up the schedule in an effective manner within the group. 

 

■ Mr. Tsujino, analyst at Mitsubishi UFJ Morgan Stanley Securities 

Q: Was the amount raised through securitization of receivables in the present fiscal year smaller than the 

previous year? How much is the expected revenue? 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management): 

Shopping in Japan will be affected badly. It is not on a level where large amounts can be raised. 

Housing loans and loans for home renovation remains solid for now, but there have been an increase 

in cancellation of loans for home renovation as work is suspended due to a halt in import of some 

materials. Sales of cars will also be affected. Given the situation, we think we won't be able to raise 

large amounts or achieve large revenues. 

 

Q: What is your view on sales promotion costs in the present fiscal year? 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management): 

There is no way we can promote sales as most businesses, including the Aeon group, are exposed to 

a severe situation and as the mood of voluntary restraint prevails. As long as this situation continues, 

we should not run large sales promotion campaigns and impact of such promotional campaigns will 

be small, so we expect promotional costs will decrease. We aim to run promotional campaigns after 

the coronavirus pandemic runs its course and the economy returns to a growth track. 

 

Q: Do you plan to review ratios of allowances for doubtful accounts in Japan? 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management): 

There was a suggestion that we should reform ratios of allowances for doubtful accounts overseas by 

taking a longer period than the audit firms to review forecasts more precisely, and we reviewed data. 

The Japanese entities of our group use the Japanese accounting standards, so it will be based on 



actual performance. We cannot change ways significantly. 

 

■ Mr. Niwa, analyst at Citigroup Global Markets Japan 

Q: Discuss impact of the novel coronavirus pandemic, situation of shopping and cashing usage, as well as 

the situation of delinquency in Japan. 

A (by Kenji Kawahara, President and CEO): 

If you look at March alone, revolving credit is growing while cashing is not. 

Delinquency rates have been gradually rising since last year, although it's not clear whether it is an 

impact of the pandemic. Note, however, that this increase is not rapid. Also, at this point, we extend 

payment deadlines in response to customer request, regardless of whether it is due to an impact of 

the pandemic. We have worked out risk scenarios. 

 

Q: Is there any positive impact from the pandemic in Japan or overseas, not just negative impact? 

A (by Kenji Kawahara, President and CEO): 

We are promoting digitalization, in step with developments in general society. We are doing this 

while partially leaving face-to-face contact with customers, but we believe it is important to increase 

the things that can be done on smartphones. In our bank branches in Japan, we are introducing video 

systems, providing access points with no direct involvement of human agent, in addition to 

face-to-face counters. We plan to increase such access points further. 

The situation is the same for overseas operations. We are working to increase services available on 

mobile apps in the countries we operate. Our past efforts have not been wasted. After the 

coronavirus pandemic runs its course, we expect to enter a phase in which we will attach importance 

to non-customer-facing access points. We hope to make further investment to enhance services. 

 

■ Mr. Otsuka, analyst at JPMorgan Securities Japan 

Q: What was shopping transaction volume in March in domestic business? 

A (by Kohei Togami in charge of Corporate Planning IR): 

Shopping transaction volume was about 98% of the year-earlier level. 

 

Q: You explained the top line will be poor on account of the coronavirus pandemic. Does that mean 

interest income will decrease? 

A (by Hideki Wakabayashi, Director and Senior Managing Executive Officer in charge of Corporate 

Management): 

We expect interest incomes and fees will be affected as card and higher purchase new handling 

amounts decrease. In existing balances, top lines will be poor as we will not be able to book revenue 

on some receivables as their payment deadlines are extended or they are forgiven.          End 


