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プレゼンター
プレゼンテーションのノート
Thank you for coming to our Financial Results Briefing. I am Wakabayashi, and I’m in charge of corporate management. Nice to meet you.
I will talk about our business outline and results, and our efforts for capital efficiency through securitization in the 2nd quarter of fiscal year 2018.



1. Consolidated business outline and results
2. Consolidated results by segments

3. FY2019 main initiatives and content

[Period of consolidated results in financial statements]

Due to changes in the fiscal year (from the end of March to the end of February),
the period of consolidated results of the Company and some domestic subsidiaries
(AEON Bank, AEON Credit Service, and three other companies) are as follows:

*This consolidated fiscal year (April 1, 2019 - February 29, 2020) for 11 months
*The previous consolidated FY (April 1, 2018 - March 31, 2019) for 12 months
(The year-on-year ratio is compared to the 11-month conversion figure for the
previous consolidated fiscal year)

In the Global business, all subsidiaries have closed their financial results by
February from before the change in the financial year, both the consolidated fiscal
year and the previous consolidated fiscal year include local 12-month financial
results.
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プレゼンター
プレゼンテーションのノート
・本日は決算電話説明会資料の内容に沿ってご説明いたします。

・まず初めに第3四半期の連結業容及び業績につきまして、
  説明させていただきます。

・その後、国内および国際事業の主な取組み内容、
　今年度の業績予想、次年度以降に向けた取組みついて
　お伝えしたうえで、皆さまより、ご質問を頂戴したく存じます。


@Zonsolidated business outline and results

Domestic
(Unit: billions of yen) |- | Installment | Housing Credit card Installment | Personal
Shopping Cash advance sales loan ex) Shopping  Gash advance salese Ioanse
Transaction volumel 2:378.3 379.6 218.3 567.8 291.2 135.4 132.7 156.9
YoY (52) 111% 103% 101% 114% 112% 100% 127% 97%
Ir:eiggir\]/%%les (%3) 1,113.7 494 .4 695.4| 2,390.1 101.1 100.5 209.4 248.7
Sctg?t”gfelzf{(om +63.1 +20.3 +58.6 +366.5 A0.5 AN2.2 +35.0 +19.0

21 Figures of AEON Bank which includes amount for Flat 35 and studio condominium loan %2 Figures of domestic is comparison with the figures for 11 months from the previous FY
23 Fig. for domestic refer to amount before securitization

No. of cardholders @
(Unit: no. of people) :
Consolidated Domestic : Global
Results 45.27mili 28.89mili 16.38mil
sta?tngfelz\r(om +2.58mil +0.49mil +2.09mil

AEON Bank accounts

(Unit: no. of accounts) Credit card Debit card
Total i linked with i linked with
i AEON bank acc; AEON bank acc
Results 7.09mil:  5.24mil:  0.35mil
Change from ; ; ;
Start of FY +0.53mil;  +0.38mil: +0.11mil

(Unit: billions
of yen)

Bank deposits balance

Total

Ordinary

s

i Foreign ccy

i deposits i deposits i deposits
Results 3,791.8: 2,991.2: 728.1 69.4
Changefrom|  +308.4; +357.8: AS87.1 +37.7
start of FY

AEON Financial Service Co., Ltd.

@Domestic: Credit card () shows change from start of FY

>Shopping trx vol.: Repeated ups and downs due to the reaction to the
consumption tax hike and weather conditions (Quarterly YoY: 1Q+9.0%,
2Q+14.5%, 3Q+7.2%, 4Q+12.4%). The number of active cardholders*
increased by the effect of enroliment and use measures: 18.43 million
(+0.94 million). *A member who has used a card at least once a year

>Cash advance trx vol.: No. of users 1.28mil (-30K), balance per user
¥340K (+¥16K)

@AGlobal: Installment finance

>Expansion of installment finance business due to the strong sales of
automobiles and motorcycles in Malaysia, auto loans in Thailand and other
countries we operate businesses.

©Global: Personal loans

>Unifying credit lines and applications for installment sales and personal
loans in Thailand and expansion of personal loans for middle-income
earners in Malaysia.

OcConsolidated, Domestic and Global number of cardholders
Number of domestic members including debit cardholders and bank
account holders increased by 0.64mil to 30.74mil since start of FY
>Domestic: Promote the acquisition of digital IDs (WEB members)
through membership campaigns and web-based statement. New
cardholders is 1.85 million (122% compared to the same period of the
previous FY)
>Global: Members increased mainly for prepaid card of the international
payment brand, installment sales and personal loans.



プレゼンター
プレゼンテーションのノート
First, let us talk about consolidated business outline. In Japan, transaction volume with external merchants grew due to promotional tie-ups with affiliated companies resulting in credit card transaction volume up 8% year on year. As for cash advance, due to the increase in the number of cardholders, transaction volume was up 3.4% year on year, and the financial receivables increased 11.7 billion yen from the start of fiscal year.
 
For housing loan, we had good feedback from our customers for our special shopping discounts given at AEON group stores as well as special interest rate plans that we offered, which resulted in the transaction volume of 7.7% increase from the previous year. Financial receivables including securitization increased 83.3 billion yen from the start of the fiscal year.
 
Globally, stable consumption in countries where we do business served as a tail wind, and credit card shopping and cash advances both grew in double digits. In Malaysia, as the country prepared for the shift towards a new consumer tax policy, a tax-free period was generated, where tax rate was actually 0%. We were able to capitalize on that demand for spending. As a results, transaction volume of instalment sales grew positively, especially or cars and higher-end motorbikes.
 
As for consolidated number of cardholders, we wanted to serve wide range of customers including youth and middle to high income segments. So we were able to acquire members through tie-ups with popular characters and prominent companies, which resulted in expanding our customer base.


‘Consolidated results by segments /2N

| Domestic total | Global total

(Unit: Billions

of yen)

Retail o

Solutions
2

X1

gkone

el

Operating income 302,0 185.6 182.3 154.9 18.9 84.1 | 51.9 457.2
YoY 101% 98% 100% 111% 97% 116% 110% 104%
Change +3.7 A2.9 +0.6 +15.7 AN0.6 +11.5 +4.8 +18.8

Operating profi 36.4 14.9 23.7 29.3 5.9 17.0 6.3 65.0
YoY 106% 132% 90% 85% 83% 1229 47% 93%
Change A2.1 +3.6 A2.6 A5.1 Al.1l +3.0 AT.0 A4.9

Operating profit ratio 12.1% 8.1% 13.0% 18.9% 31.9% 20.3%: 12.2% 14.2%
YoY +0.6pt A2.1pt A1.5pt A59pt i AbL.Opt +1.0pti A16.3pt Al.7pt

»¢1 Total of Domestic and Global figures amounts after elimination of transactions between business segments | profit attributable to owners of parent 34.1
22 Retail is a personal-centric business, Solutions is a business that is central to merchants
23 Include Holding company, Shared functions and elimination of Consolidated adjustments YoY 87%

= Transaction volume of card shopping

[ Transaction volume of card shopping]

(unit:¥bn) Previous FY
This FY
YoY 115%
1,500 110%
105%
1,000 oo
500 95%
90%
0 85%
1Q 2Q 3Q 4Q

B Domestic main factors 2 (): YoY % or amount

2Q:A significant increase in demand for consumption tax increases
3Q:Slowing growth rate due to the downturn and unfavorable weather
4Q:Strong without external negative effects
= Promotional expense ratio for operating income after 3Q tended to restrain
(3Q:16.0%. YoYA1.2pt, 4Q:16.3%. Diff A0.8pt)

[ Promotional expense ratio

1Q

19.2%
(+2.2pt)

3Q

16.0%

(A1.2pt)

2Q

27.1%
(+9.5pt)

4Q

16.3%
(A0.8pt)

for operating income ]

S The period of
the 4Q :

This FY
January-February,
Previous FY
January-March

B -|mpact on Consol. profit by securitization of finance receivables:

¥28.8bn (165%, +¥11.3bn)

B Global main factors $¢(): YoY % or amount

*Hong Kong: Maintains earnings in a tough economic environment, but bad
debt costs increased.
*Thailand/Malaysia: Income increased due to transaction volume and finance
receivables increased steadily. However bad debt expenses increased due to
the impact of IFRS9 application in the same period of the previous year. The
Malays' performance includes an annual impact (¥1.2bn) of improper
accounting in the Philippines.

X Foreign exchange impact: Operating income +¥2.7bn, Operating profit +¥0.5bn

Domestic| - Global China Mekong Malay
Personnel expenses/ 14.9% 14.3% 13.4% 13.9% 15.4%
Operating income (20.8pt) (A0.4pt) (+0.3pt) (20.9pt) (+0.0pt)
Bad debt expenses/ 6.9% 28.5% 19.1% 29.3% 30.7%
Operating income (20.5pt) (+5.6pt) (+4.8pt) (+2.4pt) (+10.2pt)

Domestic bad debt exp. are figures excl. interest refunded exp., and
adopting former standard for personnel exp.

2



プレゼンター
プレゼンテーションのノート
Next us go to consolidated and segment results on page 3. Take a look at the right hand slide of the chart, which is consolidated total.
The aggregate of the 2nd quarter shows increase in income for 7 terms in a row. Ordinary income, ordinary profit, and profit attributable to owners of the parent all showed the highest ever results. In the domestic business, interest income and fees and commissions income grew, which were mainly attributed to credit card income. Ordinary income was up 8% year on year.
 
On one hand, we enhanced point program to increase transaction volume, advertising and promotion expenses increased mainly for points. We also needed to refine the criteria for measurement of allowance for instalment finance receivables. Influenced by general industry trend of tightened credit requirements for bank issued card loans as well as the change of external environment, we experienced rise in bad debt expenses.
 
In addition, up-front investment costs such as amortization and other expense to streamline the process increased to meet customer needs and to improve operational efficiency. Implementation of RPA and streamlining through consolidation of HQ functions etc allowed our personnel expenses against the ordinary income ratio to improve 0.8 point to 16.1% year on year.
 
Our KPI index for the year 2018 is set at 16% and we are sure to achieve that in Japan, globally, we were able to increase our topline and profits in local currency and in yen for all three areas, namely China, Mekong and Malay Area. We were able to increase the topline while we reduced cost. So as you can see, both personnel expenses ratio and bad debt expenses ratio against ordinary income in each area improved year on year.


‘Consolidated segment results by graph

Operating Profit +¥2.1bn

Operating Profit-¥5.1bn

> Simple increase or decrease:
The cumulative period for 12 months
in FY2018 and 11months in FY2019

Operating

Operating
Income

Xxpen
Pense Consolidated

(Some subsidiaries are for 12 months) +¥15.7bn +¥20.9bn Adjustments
-¥1.9bn
[Main factors for income growth] W China Area profit: -¥1.1bn ~ MHolding company,
Shared functions

= Interest and dividends on

= Credit card shopping income +¥0.4bn

W Elimination of

. securities +¥1.8bn * Personal loan income -¥0.4bn : :
Operating s +ilepn - Bad debtallowance transaction between Operating
Profit +¥0 8bn Business segments Profit
FY2018 B Mekong Area profit: +¥3.0bn FY2019

= Cash advance shopping income +¥1.0bn
* Personal loan income +¥5.9bn
L d0N0]eYal [Main factors for rise in expenses] -HP Contracts income +¥0.7bn ¥65.0bn
- Promotion expenses +¥9.0bn - Bad debt allowance +¥5.1bn
( point exp +¥4.8bn, other +¥4.2bn) YoY
in which reduction for tenfold M Malay Area profit: -¥7.0bn -¥4 9bn
Tokimeki point and up to 20% cash - Personal loan income +¥2.5bn
back campaigns ¥8.6bn »HP Contracts income +¥2.1bn
» Equipment expenses +¥0.4bn - Bad debt allowance +¥6.3bn
( depreciation exp, Software -Improper accounting in the
amortization exp +¥.1.1bn) Philippines: Impact of [oss ~ -¥2.2bn

X The figures for each business are the number after the inter-segment elimination excluding holding company and shared functions

AEON Financial Service Co., Ltd.
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プレゼンター
プレゼンテーションのノート
・次に、国内および国際のエリア別業績グラフでございます。

・営業利益について、主な増減要因について示しておりますが、
　ご覧の通りとなりますので、詳細説明は割愛させていただきます。

　


nnnnnnnnn

M The balance of receivables steadily expanded, but the loan losses increased due to

deteriorating economic conditions - Accelerating the pace of increase in the balance of
finance receivables
[ Balance of finance receivables at the beginning from the FY ] —Increase in normal receivables (stage 1) was

1.1 times higher than the same period of the

Amortization gy Stage 3 Stage 2 Stage 1 DI'EViOUS year
amount —'
—I|FRS9 requires a loan loss allowance
unitbn) SO T e N (12 months' worth) for normal receivables, and
o5 | 1 ! the cost of bad debt increases as the balance of
i ' finance receivables increases.
20 + i ' - Ratio of delinquency rises due to the deterioration of
15 | i the economic environment.
1
10 | i i Mekong Area Results YoY Diff
g | N Operating income ¥84.1bn |  +¥11.5bn
0 — - Bad debt allowance ¥24.6bn +¥5.1bn
3 i Normal receivable ¥1.9bn +¥1.1bn
o (5)
% (10) + Delinquent loans ¥22.6bn +¥3.9bn
(15) r 4Q-end Diff start
20) - results from FY
FY2018 FY2019 Finance receivables ¥311.6bn +¥22.1bn
Note: The exchange rate for the graph figures is Delinquent loans ¥25.2bn +¥4.8bn
the rate as of the end of February 2020. Ratio of delinguent loans 8 1% +1.0pt

AEON Financial Service Co., Ltd. 4


プレゼンター
プレゼンテーションのノート
・次に、メコン圏の貸倒費用の増加要因について、ご説明いたします。

・こちらのグラフは、前年と今年の９ヵ月間におけるメコン圏の
　営業債権残高の増減額を比較したものです。

・２０１７年９月、タイでは総量規制が適用されておりますが、この効果として、
　個人のお客さまの資金調達先を縮小させ、返済能力を低下させているものと
　受け止めております。　

・こうした流れの中、当社債権の延滞も徐々に増加しており、貸倒費用の
　増加へと波及しております。

・当社タイ子会社におきましては、お客さまの属性や与信タイプなどを
　対象に延滞の原因究明と対策の執行を進めておりますが、
　その効果は今後となる見通しです。


nnnnnnnnn

M Due to changes in the situation in the previous fiscal year and the current fiscal year,

loan losses increased significantly from the same period of the previous year.

< Topics for current fiscal year > .
- Accelerating the pace of increase in the balance of finance

[ Balance of finance receivables at the beginning from the FY ]

Amortization g Stage 3

amount
(unit:¥bn)
45

35
25
15

5
()

(15)

O
(1]
0
-
(]
Q
(7]
(1]

Stage 2

U N N R e —

FY2018

FY2019

Note: The exchange rate for the graph figures is

AEON Financial Service Co., Ltd.

the rate as of the end of February 2020.

receivables

—Increase in normal receivables (stage 1) was
1.1 times higher than the same period of the previous yr

< Topics for previous fiscal year > _
- Impact of Malaysian government subsidy measures in the

previous first quarter

—The balance of delinquent loans decreased due to
improved collection rate _
—Whitten off allowance for doubtful receivables

for the decrease in eligible receivables

Malay Area Results YoY Diff
Operating income ¥51.9bn +¥4.8bn
Bad debt allowance ¥15.9bn +¥6.3bn

Normal receivable ¥1.6bn +¥2.1bn

Delinquent loans ¥14.2bn +¥4.1bn

40Q-end

results

Diff start
from FY

Finance receivables ¥283.3bn +¥36.6bn
Delinquent loans ¥30.2bn +¥5.3bn
Ratio of delinquent loans 10.7% A0.Opt
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プレゼンター
プレゼンテーションのノート
・次に、マレー圏の貸倒費用の増加要因について、ご説明いたします。

・今期は、前年同期に比べて正常債権残高の増加ペースが速く、
　これに伴う貸倒関連費用の増加がございました。

・また、延滞債権比率は期首より改善傾向ではあるものの、延滞債権に対する
　貸倒関連費用が大きく増加しております。これは、前期において、
　マレーシア政府による低所得者向け支援策等により、延滞債権の回収率が
　改善されたことから貸倒引当金の取崩しが発生し、貸倒関連費用の増加幅が
　抑制されたためです。





@Ionsolidated balance sheet /N

Consolidated results Change from

Topics ¥ ():Change from start of FY
(Unit: Billions of yen) Results start of FY
, -Domestic balance:¥716.0bn (+¥108.9bn) *including holding company
G el Aleposs 762.8 +118.3 — Increase due to sale of securities and securitization
Operating Loans 860.5 +10.0 [Operating Loans and Loan and bills discounted for banking
Loan and bills discounted for business]
banking business 1,6747 +89.7 * Balance incl. securitization :¥4,153.2bn (+¥389.9bn)
Accounts receivable — in which, Domestic balance:¥3,760.2bn (+¥324.3bn)
installment 1,5431 +89.9 in which, Global balance:¥349.3bn (+¥16.8bn)
Allowance for doubtful A 114 3 A 114 = Securitized amount (Domestic only):¥1,617.9bn (+¥290.0bn)
accounts . .
Balance incl. securitization :¥2,125.6bn (+¥154.9bn)
Other Assets 1,054.4 +230.7 in which, Domestic balance:¥1,809.1bn (+¥121.8bn)
in which, Global balance :¥310.5bn (+¥34.4bn)
Total assets 5,781.3 +527.2 -Securitized amount (Domestic only) : ¥582.4bn (+¥64.9bn)
) Money held in trust: ¥50.3bn (+¥27.9bn)
Deposits 3,790.2 +321.1
Interest-bearing debt | [ Deposit on AEON Bank])
(excl. deposits) 1’0648 +207.91+ * Ordinary deposits:¥2,991.2bn (+¥357.8bn)
- - Time deposits:¥728.1bn (-¥87.1bn)
Other liabilities 468.5 A10.8 -Foreign currency deposits : ¥69.4bn (+¥37.7bn)
Total liabilities 5,322.2 +516.9 -Domestic balance : ¥559.4bn (+¥149.6bn)
—Bonds payable:¥230.0bn (+¥140.0bn)
. Global balance:¥505.3bn (+¥58.2bn)
Total equity 459.0 +10.3 2¢ Domestic and global amounts include figures for holding
company and shared function companies
Total liabilities and equity 5,7813 +527.2 *In accordance with the transition to the business company, customer’s

AEON Financial Service Co., Ltd.

liabilities for acceptance and guarantees (assets) and acceptance and
guarantees (liabilities) are deleted.



プレゼンター
プレゼンテーションのノート
・次に連結の貸借対照表です。

・現金預け金は、債権流動化の実施等により、期首差２８９億円増となりました。
　また、貸出金と割賦売掛金の合計で２,８８４億円増加し、資産合計は
　５兆２,９３２億円、期首差４,４０３億円増となりました。

・負債においては、クレジットカードやデビットカード一体型キャッシュカードの
　増加による決済口座としての利用が進んだこと等により、普通預金を中心に
　預金が５,０５１億円増加し、負債合計は４兆８,６７２億円、期首差４,５２２億円増
　となりました。

・利息返還損失引当金については、８億円の繰入を行い、取崩し額は
　前年同期差８億円減の１５億円となったことで、期末残高は２３億円、
　期首差７億円減となりました。

・純資産は、４，２５９億円、期首差１１８億円減となり、結果、
　国内基準の連結自己資本比率は８．２３％、期首差マイナス０.０８ポイントと
　なりました。




@:hanges In the financial structure

M Centralize domestic funding and expand direct funding

__________________________________________________________________________________________________

By issuing ¥180 billion corporate bonds in FY2019, prolonged (approximately 50% of long-
term ratio) and stabilized funding

- Shift from indirect funding to direct funding (financial costs for AFS : -11bp by shifting from
bank borrowing to corporate bonds,)

- Contribution of capital funds to overseas subsidiaries (loan of subordinate funds to overseas
subsidiaries)

(unit¥on)  [Status of Domestic Interest-Bearing Debt ] [Bond issuance in FY2019 ]
700 - Unsecured Average
o interest rate Vel
600 Sthto 11th  ¥180bn  0.28%  3.5yrto 7yr
500 - _ _
w Strait bonds [Main use of funding ]
400 - ] = Convertible bonds -Purchase AEON Bank mortgage loan subordinate
Ratio of = Commercial papers benef'CLary t]lghYtS4O 0 billion
300 - Indirect = Short-term loans payable f:lpp ox. S o _
Funding ® Long-term loans payable Provide subordinate loans to ASB Cambodia
200 - 61% . o = +USD 4 million (approx. JPY 0.44 billion)
_, 33% Lease obligations o )
0 - Purchase ACS Malaysia issued subordinate bonds
100 - - =+*RM 0.1 billion (approx. JPY 2.6 billion)
. of the total issuance of RM 0.2 billion
0 4 (approx. JPY 5.2 billion)
19/4/1 20/2/28

AEON Financial Service Co., Ltd. 7


プレゼンター
プレゼンテーションのノート
・次に、財務面の取組みについて説明いたします。

・今期より、当社はグループ各社の資金調達を集約して、直接調達へ
　シフトする方針とし、そのため取組みを進めました。

・具体的な内容の例がお示ししている社債調達です。
　これまでの効果として、金融費用１０ベーシスポイントの低下がみられました。

・また、子会社への資本性資金の貸付や、子会社からのリスクアセット
　圧縮効果の高い債権の購入等、グループ各社のギアリング対策にも
　主体的に関与してまいる所存です。


FY2019 main Initiatives and content

AEON Financial Service Co., Ltd.


プレゼンター
プレゼンテーションのノート
・本日は決算電話説明会資料の内容に沿ってご説明いたします。

・まず初めに第3四半期の連結業容及び業績につきまして、
  説明させていただきます。

・その後、国内および国際事業の主な取組み内容、
　今年度の業績予想、次年度以降に向けた取組みついて
　お伝えしたうえで、皆さまより、ご質問を頂戴したく存じます。


D Acquisition (domestic)

M Strengthening customer base mainly in younger generations and urban areas

New Products and Services

Sumitomo Real Estate

Lnn?glcljr::?nrl g)n:jmupggn;zrr:g;?gr;esw *Maruetsu Card Shopping City AEON Card [Number of cardholders in 20s & 30s)
targeting younger generations and ol (Unit: thousand of people)
issuing new cards. SiiE ) EWE mome ot e 700
Also issued partner cards with 1234 578 W12 345b 1234 Sb72 9012 345b
companies with customer bases in the .. ; 00100 agor 5 00760 ) 650 r
Tokyo metropolitan area. & usnsane VISA el MisA \
- AEON Card -AEON Bank CASH+DEBIT “AEON Card 600

(Keyakizaka 46)

(Toy Story Design) (Dlsney Desngn)

* - gn Afou CARD | E(;N Bank o
3 x * CASH+DEBIT .(

1234 E;hr, 345k 0000 0000 0000 0000

WANAKOD AECH i/ 00 HANAKO AEON

H d
TAERIT E—— !3: TAZRT S —— DE!"’

©Disney

550

500

450

© Seed&Flower 17/4-18/2 18/4-19/2 19/4-20/2

©Disney/Pixar

AEON Bank Osaka-Umeda branch

Opening of the first urban road side branch in Kinki region
=>Located at the main terminal station (Umeda Station) |
Customers come from a wide area of commerce

= Make effective use of the time of the customer who
works in the vicinity

=Proposed asset management services for capturing
demand for mortgages in view of demographic
changes in urban areas

AEON Financial Service Co., Ltd. 9


プレゼンター
プレゼンテーションのノート
・国内事業においては、首都圏や若年層を中心に、顧客基盤の拡大を
　図るとともに、販売促進施策の実施を通じて、カード利用の促進を
　強化してまいりました。

・上期に、　「イオンカード　（トイ・ストーリー デザイン）」と
　「マルエツカード」を発行開始したことに続き、　第３四半期には、
　新たに「イオン銀行ＣＡＳＨ＋ＤＥＢＩＴカード(ディズニー・デザイン）」、
　「イオンカード（欅坂４６）」　を発行しました。

・また、上期に実施した、２５歳以下を対象とした「新生活入会キャンペーン」や、
　「最大２０％キャッシュバックキャンペーン」により、新規会員を獲得しましたが、
　ターゲットとしていた２０代から３０代の若年層の会員の獲得が図れております。

・さらに、キャンペーン等の広告露出を増やしたことにより、「イオンカード」の
　ブランド認知率も、２０代の若い世代において特に向上しております。



‘Promoting digitization =

Bl Improving convenience and expanding customer base and transaction volume
by utilizing digital tools such as smartphones

B Added card acquisition function and BMOnline Complete Loans (Hong Kong) - -
immediate issuance service to smartphone app
"AEON WALLET"

*Complete with mobile app
from application to screening

-Transfer money to bank account P25 \N|
on the same day CREDIT SERVICE

—

B Reduce mailing costs and environmental

impact by making web based statement M Iintroduction of self-automatic card issuing

machine at flagship store in one of Asia's largest
[ Status of web based statement) gship 9

(Unit: shopping malls (Thailand)
thousand Mai{ing _._‘Ragobof d st

COoSs e ased stimt - 0
ofyen) " 0% *Credit cards can be issued immediately
7,000 - | 709 *Review based on the data entered into the tablet

( and issue the card
5,000 -
-+ 50%

3,000 | 200 Malay Area

B Immediate screening app "AEON FAST"

(Indonesia)
0 0%
| ApT Y A I S OB o 1038 i 20 J *Reduce screening time of available amount
FY2019 with the introduction of the immediate
$:The mailing cost includes printing and encapsulation costs. screening app
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プレゼンテーションのノート
・次に、第３四半期までに実施の各施策の効果について、ご説明いたします。

・ページ左側は、上期に実施の最大２０％キャッシュバックキャンペーン
　期間中に入会された会員の継続利用の状況をお示ししたものです。

・キャンペーン対象期間である第２四半期の新規会員登録数５９万人のうち、
　大半の方が会員として残っていただいており、月間稼働率においても、
　既存会員を上回り高い水準で推移しております。

・また、キャンペーン終了直後の１０月度では、ショッピングリボのご利用が
　好調でございました。

・これらのことから、施策終了後も継続的にご利用頂けているものと思われます。

・ページ右側では、昨年１１月５日の口座引落し請求分より適用を開始しました、
　請求明細書のＷＥＢ化の状況を示しております。

・一部の提携カードや有料での明細郵送希望の方を除き、多くの方がＷＥＢ明細
　へ移行したことで、大幅な郵送費の削減ならびに、ＣＯ２排出量の軽減に
　繋がっております。


‘Result of Systems/IT Investments 20N

nnnnnnn

M Domestic : Achieved the target level of operating expenses related to personnel expense and
loan losses through paperless ness, consolidated head office functions, and system
infrastructure development

M Global : Focusing on expanding services utilizing mobile devices, labor’s share has improved
On the other hand, the ratio of bad debt expenses increased due to changes in accounting
standards in the previous fiscal year and the deterioration of the economic environment

FY2017 | FY2018 | FY2019 | Cumulative

Results ¥35.3bn | ¥34.4bn | ¥33.3bn | ¥103.0bn ¥100.0bn

[Productivity Improvement]

Domestic | ¥26.0bn | ¥28.0bn | ¥28.1bn | ¥82.1bn ¥70.0bn |(Unit e furberolconsolidated
thousand __Consolidated operating (Unit:
Global ¥0.3bn| ¥6.5bn| ¥5.1bn| ¥20.9bn ¥30.0bn

of people) -2 eceivables outstanding ¥ tr)
KPI FY2017 | FY2018 | FY2019 30 |

35 17

16

ad debt exp | DOTeSte 7.1% 7.5% 6.9% 7.0% 15
Operating INCOMe | gional | 24.1%|  22.9% 28.5% 22.0% 14
20 -
persomnel exp, |D0Meste|  16.4%(  15.6%(  14.9% 15.0% [
.. ' i i
Operaingincome | giopai | 14.806|  14.7%|  14.3% 14.0% ° Mar ‘F;é{ugaw 0
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プレゼンター
プレゼンテーションのノート
・続いて、システム・ＩＴ投資の進捗および今年度の投資計画について
　ご説明いたします。

・第３四半期までの実績として、国内では主に、スマートフォンアプリ
　「イオンウォレット」へのカード入会機能の追加および即時発行サービスや
　請求明細のＷＥＢ化等、デジタルなサービスの強化のほか、
　海外のシステム子会社を活用した、ＲＰＡの開発・導入を進めてまいりました。

・海外では、モバイルアプリでのサービス強化やAI技術を用いた審査・債権管理
　システムの導入、債権回収体制の移行等、基盤整備に関する投資を実施し、
　連結の投資額は２６２億円となりました。

・右端のグラフは、生産性向上の参考指標として、２０１７年３月末と
　昨年１２月末時点における連結従業員数と連結営業債権残高の伸び率を
　比較したものです。

・ご覧のとおり、この３年弱の期間で連結営業債権残高は４割増加した一方で、
　従業員数の伸びは低位に抑えられております。

・投資の進行が国内に比べると遅れ気味の海外を中心に、引き続き、
　機能集約や業務の自動化を進め、捻出した人的資本を成長分野への投資に
　充ててまいりたいと考えております。


‘Domestic Biz: Web Support Services

M Increased ratio of AEON Card web based statement significantly

B Increased net banking registration ratio for AEON bank account holders

B The over-the-counter procedures for card acquisition and investment account
opening are completed on a tablet device (Paperless)

Web ratio of each product and service

0,
70% - —*AEON Card acquisition v/ 2%
| =E=Web based statement

350/, ~ Net banking registration | 35%

=®-Investment account opening
30% -

26%

25% T 24%

22%0r%
20% -

17%e—
15% | |

FY2016  FY2017 FY2018 FY2019
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・次に、国際事業における、モバイル端末を軸とした、ＩＤの拡大について
　ご説明いたします。

・当社グループは、海外において１１か国・地域に展開しています。

・ご覧のとおり、一部を除きますが、当社はイオンの小売店舗が展開している
　地域を中心にクレジットカード、パーソナルローン、個品割賦、電子マネー、
　保険代理、ポイントカードなどあらゆる商品・サービスを提供しています。
　これらサービスの全てをモバイルアプリで提供したいと考えています。

・具体的には、イオンの小売店舗が進出しているマレーシアを例に説明しますと、
　現地では、イオンマレーシア、イオンビッグマレーシアの約４００万枚の
　ポイントカード事業を受託し、当社の既存メンバー２００万人と合計した
　６００万人のメンバーがいらっしゃいます。

・このメンバーをアプリへ集約することで、ＩＤの共通化を図ることが可能になります。
　電子マネーによる決済サービスの提供に加え、お客さまの購買情報等と連動させた
　データベースマーケティンクﾞが可能となります。
　（ポイント機能を搭載したプリペイドカードやスマートフォンを軸にすることで、
　当初では与信の対象とはなりにくいお客さまもメンバーとして獲得が可能になります。）

・加えて、現地の航空会社や飲食店、オンライン企業、公共・交通機関など様々な
　業界と提携し、お客さまの利便性を高めることで、メンバー数のさらなる拡大を図ります。

・また、イオンの小売店が進出していない地域においても、ＱＲコードをはじめとする
　プリペイド機能をカードやスマートフォンに搭載し、お客さまの獲得を推進してまいります。

・スマートフォンに決済だけでなく、口座と似たような機能を持たせることで、
　ハイヤーパーチェスやパーソナルローンに加え、送金ビジネスや保険販売に
　つなげることができると考えております。


nnnnnn

M Providing key products and services through mobile apps

enabled The
China o
Philippines

Hong Kong

M

Thailand

M

Cambodia | Vietnam

M

Myanmar Laos Malaysia Indonesia India

M

Credit cards

Personal
loans

M

M

M

credit

Installment

E-money
(Prepaid)

Insurance
agencies

Point card

M

[Cambodia)

QR payment, review statement, and point exchange of
credit card and e-money with the app. Promote the
distribution and cashless-ness of our own currency
— contribute to the resolution of social issues.

-E No. of End of Diff from end
No. of End of Diff from end === members | Feb 2020 | of Feb 2020
members | Dec 2019 of Dec 2018 BOM _
: Credit cards 290,000 +10,000 /EON
Credit cards 45,000 +17,000 /EON |
E-money 1,400,000 +950,000
E-money 19,000 +12,000 | (gpesena

AEON Financial Service Co., Ltd.

[Malaysia]

*We and the two Group retailers consolidate membership
cards into apps to share their identities. Provide QR
payment services for credit cards and e-money.

(560,000 app members / +430,000)
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プレゼンター
プレゼンテーションのノート
・次に、国際事業における、モバイル端末を軸とした、ＩＤの拡大について
　ご説明いたします。

・当社グループは、海外において１１か国・地域に展開しています。

・ご覧のとおり、一部を除きますが、当社はイオンの小売店舗が展開している
　地域を中心にクレジットカード、パーソナルローン、個品割賦、電子マネー、
　保険代理、ポイントカードなどあらゆる商品・サービスを提供しています。
　これらサービスの全てをモバイルアプリで提供したいと考えています。

・具体的には、イオンの小売店舗が進出しているマレーシアを例に説明しますと、
　現地では、イオンマレーシア、イオンビッグマレーシアの約４００万枚の
　ポイントカード事業を受託し、当社の既存メンバー２００万人と合計した
　６００万人のメンバーがいらっしゃいます。

・このメンバーをアプリへ集約することで、ＩＤの共通化を図ることが可能になります。
　電子マネーによる決済サービスの提供に加え、お客さまの購買情報等と連動させた
　データベースマーケティンクﾞが可能となります。
　（ポイント機能を搭載したプリペイドカードやスマートフォンを軸にすることで、
　当初では与信の対象とはなりにくいお客さまもメンバーとして獲得が可能になります。）

・加えて、現地の航空会社や飲食店、オンライン企業、公共・交通機関など様々な
　業界と提携し、お客さまの利便性を高めることで、メンバー数のさらなる拡大を図ります。

・また、イオンの小売店が進出していない地域においても、ＱＲコードをはじめとする
　プリペイド機能をカードやスマートフォンに搭載し、お客さまの獲得を推進してまいります。

・スマートフォンに決済だけでなく、口座と似たような機能を持たせることで、
　ハイヤーパーチェスやパーソナルローンに加え、送金ビジネスや保険販売に
　つなげることができると考えております。


‘Reasons for undecided fiscal 2020 consolidated earnings forecasts

< Excerpts from Brief Report of Financial Results >

The environment surrounding the AFS Group is uncertain due to the stagnation of economic
activity caused by the declaration of emergency and various regulations issued by governments and
financial authorities and the deterioration of the global economy which is expected to be prolonged
in the future affected by the expansion of the Coronavirus infection.

Under these circumstances, AFS has established a task force against the Coronavirus infections, and
AFS works with its group companies in Japan and overseas to collect information and respond to the
changing situation. In addition, through efforts to digitalize, AFS has saved labor, developed highly
secure internal infrastructure and built a system that enables business continuity even as the
situation deteriorates. Through utilizing Al and data, AFS will further improve labor savings by
enhancing operational efficiency and productivity, and promoting the digitalization of services, and
strive to improve performance as soon as possible when the situation converges.

In the future, AFS will promptly inform you of the impact of the Coronavirus infections on the
consolidated performance when events to be announced are turned out.
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プレゼンテーションのノート
・最後に、２０２０年２月期の連結業績及び配当予想でございます。

・内容につきましては、既に公表している数値より変更はございません。

・なお、当社は中国において４社、香港において２社合計６社を
　展開しておりますが、新型肺炎による当社業績への影響は
　軽微なものと考えております。

以上、ご説明申し上げました。

ご清聴いただきありがとうございました。
 
 


(Reference) FY2019 Results (Hong Kong, Thailand, Malaysia) JEON
I
FY2018 4Q FY2019 4Q
Results YoY Results YoY
éggg” Revenue 1,322,678 102% 1,297,686 989%
(SAESFIQX)'CE Profit before tax 524,122 116% 444.930 85%
(HK$'000) Profit for the period 437,254 116% 370,083 85%
AEON Total Revenues 20,641,701 111% | 23,300,952 113%
THANA
SINSAP . .
(THAILAND) Profit before income tax 4. 434,243 119% 5,143,787 116%
BAHT’000 et profit for the perio , , 0 , , 0
( ) | N fit for th iod 3,566,624 119% 4,120,231 116%
éggg” Revenue 1,365,843 114% 1,598,775 117%
(SI\/II:)RI;/eIﬁE 4| Profit before tax 472.191 122% 390,441 83%
, Profit for the period 354,624 122% 292.046 82%
(RM’000) P

KEHEREMIYIRR, BELIMIEROREZRT.
e
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(Reference) FY2019 Results (Hong Kong, Thailand, Malaysia)

B Consolidated Results of AEON Credit Service (Asia) Co., Ltd.

HC

H R

Results Results YoY
Operating income 18.6 18.1 97%
Operating profit 7.3 6.2 84%
Net income 6.1 5.1 84%
onsolidated Results of AEON THANA SINSAP (THAILAND) PLC.
FY2018 FY2019
Results Results YoY
Operating income 70.5 82.2 117%
Operating profit 15.1 18.1 120%
Net income 12.1 14.5 119%
esults of AEON Credit Service (M) Berhad
FY2018 FY2019
Results Results YoY
Operating income 41.3 42.1 113%
Operating profit 12.8 10.2 80%
Net income 9.6 7.6 80%

(Unit:Billions of yen)

Exchange rates: HKD 1
*FY2018 :¥ 14.08
*FY2019 :¥13.96

Fiscal period
:1/3/2019 to 29/2/2020

Exchange rates: THB 1
*FY2018 :¥ 3.42
*FY2019 :¥3.53

Fiscal period
:1/3/2019 to 29/2/2020

Exchange rates: MYR 1
*FY2018 :¥ 27.23
*FY2019 :¥ 26.36

Fiscal period
:1/3/2019 to 29/2/2020

I
AEON Financial Service Co., Ltd.
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(Reference) Allowance for Doubtful Accounts and Allowance for Loss on

Refund of Interest Received bz Segment

B Allowance for Doubtful Accounts (by Segment)

: @ Allowance for Loss on Refund of
Interest Received

Retail Saliiany | DEIESE )
Total

Allowance for doubtful accounts,
balance at beginning of period ¥2.7bn ¥47.9bn ¥50.1bn |
Provision of allowance for doubtful Y0 2b ¥20.7b ¥20.9b
accounts 20N .oNn 0N |:
Write-off of doubtful accounts
(including transferred debt) ¥0.2bn ¥17.0bn ¥17.2bn |
Allowance for doubtful accounts
balance at end of period ¥28bn ¥516bn ¥538bn

FY2018 4Q | FY2019 4Q

| Beqinni :

[ period ¥3.1bn ¥4.1bn

: | Provision ¥3.2bn ¥3.1bn
Interest

| refunded ¥2.1bn ¥2.3bn
End of period ¥4.1bn ¥4.9bn

(Subsidiaries in domestic) AEON Credit Service:¥31.9bn, AEON Bank:¥2.8bn,

AEON Product Finance :¥7.8bn, AEON Housing Loan Service:¥1.7bn

China Area

Mekong Area

Malay Area

(Interest claims amount :

Global

Consolidated

Total

Allowance for doubtful accounts,

balance at beginning of period ¥3.6bn| ¥30.5bn| ¥17.6bn| ¥51.8bn| ¥102.8bn
Provision of allowance for doubfiul ¥3.6bn| ¥24.6bn| ¥159bn|  ¥44.1bn ¥65.3bn
Write-off of doubtful t

(including transferred arexit) ¥3.3bn| ¥20.6bn| ¥125bn|  ¥36.6bn ¥53.8bn
All for doubtful ts,

balance af end of period ¥3.8bn ¥34.5bn ¥21.0bn ¥59.4bn ¥114.3bn

AEON Financial Service Co., Ltd.




(Reference) Direction of management

Bl \We aim to transform from financial services company to comprehensive services company

Issues in Japan and . . . .
Oversp‘;’,q Future Initiatives of AEON Financial Services Qutcomes

< Company-wide mission > Th; moﬁ cbcinvenient
- and profitable service
swernoe | BE€YONd Finance in AEON
Threats Transformation from Financial Services to p?gf?t"a%'}f;‘é r{il/?ge
Comprehensive Services even other than AEON
< Vision > _
| i -Provide all services related to customer's household
ncorporating consumption _ One-stop access
and utilizing IT -Expand customer base and promote use with partner to life and financial
technology operators services
into business -Create services essential to customers' daily lives
Decrease in Financial Services 8 Financial Services .
domestic _Supportlng the
population and iImprovement of
shrinking living standards for
market the unbanked
<FY2020 Policy>
- Expanding our membership base both inside and outside the
group by providing combined services that realize diverse Household
Diversification customer needs _ N management and
of living needs - Efficiency and low cost of operations (digital enhancement and asset management

data utilization) - -
N : : according to lifestyle
-Expansion into new business fields g y

T
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Statements contained in this report with respect to the Company’s
management strategies, business policies and results forecasts are forward-
looking statements about the future performance of the Company, which are
based on the assumptions and beliefs in light of the information currently
available. These forward-looking statements involve various uncertain
factors including known and unknown risks such as economic trends,
industry competition, market demand, exchange rates, tax and other
systems that may cause the Company'’s actual results, performance or
achievements to differ materially from the expectations expressed herein.

AON Financial Service
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