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The Highlights of the Consolidated Results

Consolidated  Yo¥ _ AT g
Domestic  YoY Global YoY
Operating
1 % 111 % 106 % 49 %
revenue 278.1 bn 109 % 165.3 bn % 114.7 bn % 570.0 bn %
Operat_lng 28 3 bn 104 % 0.5 bn 100% 18.7 bn 107 % 57.0 bn 50 %
profit
Ordinary . _ _ _ _ o
orofit 29.71bn 108 % 57.0 bn 51 %
Profit
attributable o _ _ _ _ .
to owners of 8.7bn 86% 21.0 bn 42 %
parent

AEON Financial Service Co., Ltd.



The Highlights of the Consolidated Results 2Q Accounting Period (3 months)

Consolidated
Domestic  YoY Global YoY

Operating 141.6bn 111%  84.2bn 115% 58.3bn 106 %

revenue

Operating . ) )
orofit 15.3 bn 129 % 6.0 bn 192 % 9.3 bn 106 %

Ordinary . 3 _ 3 _
orofit 15.3 bn 138%

Profit

attributable ) ~ B ) )
to owners of 4.3 bn 106 %

parent

AEON Financial Service Co., Ltd.



Summary of First Half Consolidated Financial Results

Expanding smartphone customer base both domestically and internationally, the number of consolidated valid
IDs reached 57.24 million (+1.52 million from the beginning of the fiscal year).

In addition to growth in transaction volume and operating receivables, increased financial revenue in the
domestic banking businesses.

Improvement of asset profitability. Improvement of productivity Review of business portfolio
*Increase in balance of high-yield receivablesx -Financial revenue exceeded the increase in *Transfer of AEON Allianz Life Insurance Co.,
in the global business ' expenses Ltd.” sx2 shares to Meiji Yasuda was
-Increase in bad debt-related expenses was
Domestic : 763.1bn(YoY100%) suppressed despite the increase in receivables completed on July 1, 2025.
Global :1,080.3bn(YoY111% ) -In addition to the system impairment loss
(-2.7 billion yen) recorded in the first
I quarter, a loss on the transfer of shares was
Other recorded (-9.5 billion yen).
revenue
+2.5 - - Units : Bn JPY
Inancia
. ; I
Financial expenses Bad debt Revenue Expenses
_ Loan revenue +10.5 related
revenue +11.7 expenses Other
Installment +4.3 +3.4 expenses
inance revenue
. +7.2
(comprehensive
/individual)
+3.7
Operating Revenue YoY109% Operating expenses YoY109% >
< (+22.3 bn) > (+21.1bn)
24/2Q Operating Profit 25/2Q Operating Profit 25/2Q Net Income
%1 High-yield operating receivables: domestic revolving/installment loans, cash advances, unsecured loans, and receivables in international business
X2 On October 1st, the company name was changed to "Meiji Yasuda Trust Life Insurance Co., Ltd.” 5

AEON Financial Service Co., Ltd.



Domestic Business



[Domestic] Breakdown of Operating Profit

- Financial revenues in the banking business increased, while operating profits remained flat
due to increases in deposit interest and general administrative expenses.

Unit : bn Yen
Other
Increase in  pmmmmDecrease in revenue
becronse in nereasen Financial - __+4.7
expenses expenses revenue Securitization
+11.7 AEON
revenue Allianz Life
AO.0
Insurance
_ impact
Credit card (Revenue)
revenue A2.5
+3.0
0.4bn
Operating
revenue
+16.9 bn

24/2Q
[Operating revenuel

-Card revenue+3.0bn
(Credit card business +2.0bn. Financing +0.9bn)

‘Financial revenue +11.7bn
(Interest and dividends +6.0bn. Gains on sales of securities +1.6bn.

Loan interest +1.6bn)

-Other revenue +4.7bn
(Fees and commissions revenue +4.5bn)

AEON Financial Service Co., Ltd.

Financial
expenses
+9.1
B?glaq[ee%t_ General and
AEON expenses administrative
Allianz Life +0.9 expenses
In_surance +11.0
impact Promotional
(Expenses) expenses
A3.3 A0.9
9.5 bn
Operating
expenses >
+16.8 bn
25/2Q

[Operating expenses]

‘Financial expenses +9.1bn
(Interest on deposits +6.4bn. Rebalancing of government bonds +

1.3bn)

‘Promotional expenses A0.9bn (Excluding the impact of change in
recording expenses % +0.9bn)

*General and administrative expenses+11.0bn (Excluding the impact

of change in recording expenses’ +9.2bn)
(System operating costs +2.8bn. Payment fees +2.0bn.
Personnel costs +0.9bn)

%Starting this fiscal year, some expenses will be recorded as general expenses instead of sales promotion expenses. "/



[Domestic] Valid ID Status (Increasing

« Increase in valid IDs, mainly among AEON Pay code payment users who use
charge payments (increase of +1.33 million from the beginning of the period)

(million) 37.49million

40
(YoY + 2.3 5million / Increase from
beginning of term +1.33million)

*Valid ID: Number of customers using services such as AEON Card, AEON Pay, AEON Bank account,

AEON Financial Service Co., Ltd.  xIf there are duplicate members, the names will be collated and tabulated. 38




[Domestic] Customer base <AEON Card. AEON Pay> \_“a_l

« The number of new cardholders increased by 0.36 million (96% YoY), and the number of active cardholders
increased by 0.31 from the beginning of the fiscal year.

-« AEON Pay’s acceptance locations, including convenience stores, have expanded, bringing the total number of
cardholders to 9.48 million.

Numb £ valid d hold Number of AEON Pay ID registered members, utilization
I umber of valid card holders, rate, and number of available locations
utilization rate 3.6 million
(Miiion) (Miiion) tnrease o
9.48million
27 2 6 47million70.0% 10 (Increase fgo?nzlbé%inni)ng of23'0%
n 3.03 term+1. million
(Increase from beginning £ ol million
of term +0.31 million) Nalj/r;‘itfaeglg Places
21.6%
2:2.4 (YoY+1.5pt)
26 68.0% g  Mmillion 21.0%
66.5%
(YOYAOQ.6pt)
25 66.0% 6 19.0%
NS NS NS NS
0 .
24/2Q 3Q 4Q 25/1Q 2Q 0% 0 24/2Q 3Q 4Q 25/1Q 2Q O)/°

AEON Financial Service Co., Ltd. 9



[Domestic] In-house Transaction Volume

« Transaction volume increased due to the spread of AEON Group benefits and
the promotion of AEON Pay usage

I In-house transaction volume

(billion) c ; i
-money transaction
6,000 olume
redit card
ransaction volume
4,000

. I I I
0

21/2Q 22/2Q 23/2Q

AEON Financial Service Co., Ltd.

AEON Pay transaction volume

4,925.3billion

(YoY 104%) (billion)

E-money
1,018.8billion
(YoY 99%)

Credit card
shopping
3,906.5billion
(YoY 105%)

24/2Q 25/2Q

AEON Pay charge payment
= AEON Pay credit payment

21 6.0billion

(YoY 149%)

Charge payment
18.2billion
(YoY 288%)

Credit
payment
197.7billion
(YoY 143%)

25/2Q
10



[Domestic] Status of high-vield loans

Improvement of

« High-vield receivables ratio (after liquidation) declined due to the liquidation of
receivables at the end of the previous fiscal year, but has recovered by +0.2
points from the beginning of the fiscal year.

I Balance before securitization of receivables 8 6 6 .5 billion
(Increase from beginning of

mRevolving/installment
term +24.6billion/YoY106%)

Balance
mCash advance/unsecured
loan balance

(billion)
1,000

Shopping revolving
7°72.8bn Increase from

750 beginning of term

+16.9bn
/YoY113%
Installment finance
Increase from
beginning of term
500 +0.5bn
/YoY103%
Cash advance
Increase from
beginning of term
250 +7.2bn
/YoY103%
Unsecured loans
Increase from
beginning of term
0 +0.0bn

20/2Q 21/2Q 22/2Q 23/2Q 24/2Q 25/2Q /YoY 99%
AEON Financial Service Co., Ltd.

High-yield receivables ratio and balance trends(after liquidation
of receivables)

*High-yield receivables: revolving/installment loans, cash advances,

unsecured loans Total domestic 5 Otrillion

operating
receivables

4,477.3on 4,572.6bn
4,205.5bn

High+yield receivables

763.1bn 1. Otriltio
(Increase from beginning of term saassaas

+37.8bn/ YoYy100%)

.

-t
.
.
.
.
.
.
.
.
.
.
.
.
.
.
[%e
.*

16.1% (A0.4pt)

O
S
X

23/2Q 24/2Q 25/2Q

11



[Domestic] Bank Deposits

Deposit balances grew steadily, increase of 303.7bn from the beginning of the term
- Promoting accounts for everyday use (MyStage ratio QoQ+0.2pt), acquiring regular deposit
accounts

I AEON Bank Deposit Balance § 5()5 3, I Promoting accounts for everyday use
(Increase from beginning of term « m o, - e :
(billion) 303.7bn. Yo 114%) AEON Bank My Stage” x1 Rankingsx2Composition Ratio
6,000 100%
Ss< ——— (YoY +1.1pt)
4,500
50%

3,000 X2 Stage Composition
, Ratio
AEON Bank Gold Stage+

0% Platinum Stage

23/2Q 24/2Q 25/2Q Composition Ratio

1,500 *1T AEON Bank My Stage

Preferential treatment .
NS system based on transaction //ld ch;g:m

details . SCjco

0 DCredit, WAON use hist Silver ="
redit, use history
21 /ZQ ZZ/ZQ 23/2Q 24/2Q 25/2Q @Housing I_Oans/Unsecured Bronze Stage
loans Stage

AEON Financial Service Co., Ltd. ®Salary/pension accounts



[Domestic] Housing Loans

« The interest rate differential with competitors widened following the interest rate revision in March.
Housing loan volume increased 67% YoY.

+ Started offering long-term loans of over 35 years in April. Increased pre-application numbers due to
strengthened online sales promotions. ] ]
| Housing loan volume Monthly number of pre-applications

for residential mortgages(YoY)

115%

(billion)
400
113%
300 108% 110% 109%
105%
2 1 3 n Obn
(YO 6790) N, 08%99%  98%
200 0
94% 93% 93% 93%
90% 90%
87% () 88%
100
7%
0 \\__,/
21/2Q 22/2Q 23/2Q 24/2Q 25/2Q March, September, March,
2024 2024 2025

AEON Financial Service Co., Ltd.
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[Domestic] Controlling expenses through bad debt-related

_expenses and productivity improvements

« The ratio of bad debt expenses to the operating receivables balance remains low and stable.

« To reduce labor costs, the Company will continue to work on improving productivity through digital
transformation and reviewing of costs.

e%gﬁgeérlr)é%i';)ends in bad debt-related Quarterly personnel cost rate

*Bad debt-related expense ratio to the total balance of operating
loans and installment receivables

*Operating revenue/Personnel cost rate

0.8% 23.0%

0.6% 21.0%

0.4% 19.0%
Personnel

cost rate /.\

0.2% 17.0% \.

0.0% 15.0%
23/2Q 23/3Q 23/4Q 24/1Q 24/2Q 24/3Q 24/4Q 25/1Q 25/2Q 23/2Q 23/3Q 23/4Q 24/1Q 24/2Q 24/3Q 24/4Q 25/1Q 25/2Q

AEON Financial Service Co., Ltd. 14



Global Business



[Global]l Performance Highlights by Segment

- The global business as a whole achieved increased revenue and profits for both
the cumulative and accounting periods.

- Operating profits for the Malay area turned to increase in the second quarter

. . Global business China area Mekong area Malay area
Interim period
(6 months)
Operating revenue 114.7 bn 106 % 17.1 bn 99 % 49.2 bn 103 % 48.2 bn 111 %
Operating profit 18.7 bn 107 % 5.2 bn 133 % 7.9 bn 116 % 5.5 bn 82 %
<Reference>
Bad debt-related 37.6 bn 107 % 3.8 bn 84 % 16.5 bn 95 % 17.2 bn 131 %
exp.
. Global business China area Mekong area Malay area
2Q accounting
period
(3 months)
Operating revenue 58.3 bn 106 % 8.6 bn 100 % 24.9 bn 102 % 24.7 bn 112 %
Operating profit 9.3 bn 106 % 2.8 bn 138 % 3.8 bn 91 % 2.6 bn 106 %
<Reference>
Bad debt-related 19.5 bn ___1o8% __19bn 8% 87bn 102% . 89bn  124%
exp. Average exchange rate during the period

r-—------

1
1
*Figures in () are the diff from the same period of the previous fiscal year :
1
HKD : ¥18.78(4.3% stronger yen) THB : ¥4.43(4.2% weaker yen) MYR : ¥34.09(3.4% weaker yen X

AEON Financial Service Co., Ltd.



[Global]l China Area Performance Highlights

« Although revenue remained flat due to strengthened screening and ongoing
credit screening, profits increased due to cost reductions in bad debt-related
expenses and sales promotion expenses

Breakdown of operating profit

| Operating revenue difference from previous FY

(billion)
20 1 |7 1 5.2bn
Yow 900 (YoY 133%)
Other
15 3.96n Revenue A0.4
Bad debt-
Financial Personnel™ o\ +aq
expenses Tgtg expenses
10 AQO.2 . AQ.7
5
0
21/2Q 22/2Q 23/2Q 24/2Q 25/2Q 24/2Q 25/2Q

AEON Financial Service Co., Ltd. 17



[Global]l] Mekong Area Performance Highlights

« Thanasinsap (Thailand) saw a decline in revenue, but the Mekong area saw an increase in revenue due to the
consolidation of PTF (+1 billion).

- Despite the worsening macro environment, tl?]hter credit standards led to improvement of bad debt-related
expenses, resulting in continued profit growt

Breakdown of operating profit

| Operating revenue difference from previous FY

o 49 2bn
(billion) Revenue
o (YoY 103%) Sven other  1+9bn
+0.0 (YoY116%)
Financial
6.8bn expenses
+0.4 Personnel Bad debt-
38 costs related
+0.8 expenses
AO.8
25
13
0
21/2Q 22/2Q 23/2Q 24/2Q 25/2Q 24/2Q 25/2Q

AEON Financial Service Co., Ltd.

18



[Global] Malay Area Performance Highlights

- Double-digit revenue growth continues, driven by increased transaction volume and balances for
installment sales of medium- and large-sized motorcycles.

- Operating profit declined due to increased bad debt-related expenses resulting from an expansion
in receivables and an increase in bad debts, primarily among younger customers.

Breakdown of operating profit

difference from previous FY

| Operating revenue

(billion) 48.20n
50 (YoY 111%)
Revenue Personnel
+4.7 costs
+0.0
38 Financial
expenses
+1.0
Bad debt- (YoY 82%)
related Digital
expenses pank (itgee)r
+4.0 +0.3 :
13
0
21/2Q 22/2Q 23/2Q 24/2Q 25/2Q 24/2Q 25/2Q

AEON Financial Service Co., Ltd. 19



[Global] Control of Credit in Malaysia

« Will balance receivables across multiple products and build a receivables portfolio that is resilient
to changes in the external environment.

« Through credit control based on collection status, will expand profits while stabilizing bad
debt-related expenses.

| Befeivables Factors behind the increase in bad debt-related
alance expenses and efforts to stabilize them
billi Factors behind the -
600  (billion) _ : . Efforts to stabilize
(comprehensive) _ related expenses
Ex??nl(_:llntg Improving productivity in the
+ 28% poritolio 1o accounts receivable management
dep?a\:s::gnce Increase in provision requirements under department by revamping the
400 on motorcycle 01 IFRS 9 due to increase in balance telephone call system
and automobile Expanding the handling of large
supplies motorcycles and new car
installment sales, developing the
g credit card business
E i d ion of middle-
Installmen f:(opné:r;n:ra‘ﬁ O 2 r%:l((:/rri?jglePr:aciczc;:\tlr?er:':onrgll loaens
200 payments motorcycles to Analyze repayment status by
o large detailed attrlb_utes e_an_d reflect it in
+ 1 5 /o motorcycles credit decisions
and _
automobiles 03 Increase in bad debts, especially among Launch of n(ejW mem?_ershi]f_)
younger generations program and promotion o
0 refinancing for top members
24/2Q 25/2Q

AEON Financial Service Co., Ltd. 20



[Globall Balance of Receivables and NPL of Listed Subsidiaries

- ACSA:Although the number of bankruptcy filings across the market remains high, credit tightening and other factors have
kept the bad debt expense ratio stable.

- AEONTS :Although the bad debt expense ratio has increased due to worsening macroeconomic indicators, the NPL ratio has
remained stable.

- ACSM:In response to the rising NPL ratio, the company plans to strengthen screening for personal loans, bad debt expense
ratio has risen slightly.

B ACSA(Hong Kong) @iliony 1 AEONTS(Thailand) B ACSM(Malaysia)

_ (Billion) : (Billion)
12.0% ™= Operating loans (Right) 200 : 12.0% 400 0 12.0% 560

mmm [nstallment receivables (Right)

NPL ratio(Left) :
9.0% _ 150 ¢ 9.0% 300 ¢ 9.0% 420
—8—Bad debt expenses/operating receivables . .
(Left) :
6.0% I I | | 100 © 6.0% 200 ¢ 6.0% 280
3.0% e 50 - 3.0% 100 © 3.0% 140
O.O% L J L J L J O E O.O% L J L J L J O E OIO% L J L J L J O
2023 2024 2025 . 023 024 02 2023 2024 2025
%Impact of revision of NPL recognition criteria for »Impact gf t%e wﬁhdrawa?ofzreserves%or éOOd
restructuring contract receivables - ——_______damage that occurred in the second quarter of 2024_ ______ __________ o __________

AEON Financial Service Co., Ltd.
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[Review of the business portfolio] Efforts so far

« Accelerating the review of our domestic and international business portfolio to achieve further

growth
- [Malaysia] Establishing a new data marketing company that integrates retail with shared ID and Al

FY2021~FY2025 VIV

Growth phase

Transformation phase

June, 2023  January, 2024 February March May 2QFY2024 February, 2025 July September February, 2026
- * -
[Vietnarn) S

Strengthening new [Malaysial PTF acquisition eeieaTsl e )
, Ntew ts  businesses and ABK(Isl)agsging
INVESIMENTS 5 035 of expansion Fintech company

for further growth invested in by

AND Global

eallocatin
resources

Integration

Overall optimization (With ACS) 1:

for efficient business Kyoei A&I WAON Integration of o
operations acquisition Consolidation ACSL ore/growt

. Collaboration ollaboration wit
Cv?il't?]bl\?lzaar:t&n with Orico [Philippines]) Meiji Yasuda
-APF transfer Withdrawal from -AALI transfer

finance busine

[Myanmar]
Dormant

Outsourcing,

transfers

%Orico: Orient Corporation, Meiji Yasuda: Meiji Yasuda Life Insurance Company
ABK(M):AEON BANK(Malaysia). PTF:Post and Telecommunication Finance. ACS:AEON Credit Service Co., Ltd, FPM:Felica Pocket Marketing Co., Ltd
APF:AEON Product Finance Co., Ltd (Currently Orico Product Finance Co., Ltd). AALI:AEON Aliianz Life Insurance Co., Ltd ACSL:ACS Lease Co., Ltd 24

AEON Financial Service Co., Ltd. , , , _ , ra
*Kyoei A&I Co., Ltd. will undergo an absorption-type merger with AEON Insurance Service Co., Ltd. as the surviving company on February 1, 2025.




[Globall Strengthening new businesses through digital utilization

- Established a joint venture with AEON Malaysia on September 17t, expanded external revenue
through cross-selling and marketing

- Will further deepen the integration of retail customer base with the knowledge and data of the
financial industry to build a stronger living sphere.

Expected effects

Capital in Malaysia AEON360 Sdn.Bhd.
/ N (Established September 17th, 2025)
“TON | Shared Customer base |
CREDIT SERVICE points
No. of members: 280 /2oN Bel of credit card members
m I lll o n \ CREDIT SERVICE .
No. of credit card 0.28 et o gy P Increase by 2 times
members:million - I o sales
Motorcycle sales 23.4 % promotion
1 - 0 g ¢ ) - . A£ON g [
installment market e **®d & 29,475 —
h . | M No. of bank accounts
Share. Top fier - SVIP > Bank .
/:@N Increase by 5 times
(<
AEON Group has one of the largest Credit External .
ternational utilization ® @ s = collaboration Partner and franchisee base

store networks in the world _ a "
28 35 118 * 2 R0 ® 3,000 stores

Specialty stores Bank Apsly  ApplyPersoncl  AEON More Advertising
Malls GMS “(super markets, | collaboration s B s M revenue

\ drug stores (y/
X Figures are as of end of FY2024
AEON Financial Service Co., Ltd.

< y

25




[Global] Efforts in each country

- Vietnam: Transfer of installment payment business to PTF completed(October),
strengthening approach to new customers

- AEON Bank (Malaysia) launched new business services

Vietnam
pif

Finance business Launch of products for
AEON Group employees
(September)

D Beginning of digital wallet
(Planned for FY2026)

Began individual
installments
Promote cross-selling
with personal loans

Transfer of individual
installments

No. of WAON POINT ID’s

> /3 . 2 B milion
@vét)w i 3 OOmllllon
Shared points -

business
End of End of
February August

AEON Financial Service Co., Ltd.

o2 /EONBank

E Malaysia

m Cambodia

Increase in trade
receivables

22/2Q 23/2Q 24/2Q 25/2Q

—g Expansion of services for individuals
Max. loan period
Beginning(March) 24 months )

From August 84 months

Flexible response to needs led to fourth consecutive
month of increase in transaction volume

Future plan QR payment collaboration to
increase _convenience

——) Launch of services for _
businesses Y Collaboration
[] Started accepting corporate /ESON ® o m
accounts (August~) IR
Begin corporate loans(During @ - =
2025) dn = o _tC?ntral b?;nllf |
Expand business to suppliers of group companies Card ilr?:',c';"lﬁ;l‘ghts'-°a"5 Igital currency (Bakong

26






[Domestic] Expanding AEON Pay base

- To expand market share, will strengthen efforts to expand both membership base and the number of
locations that accept payments.

« FPMx Will also strengthen participation in cashless rebate programs by providing solutions to local
governments.

Increasing Expansion of

membership

In

Began ch
Ju

market share

troduction of loyalty programs

TAEON Payl app
(Plan for FY2026)

. Integration of e-money and WAON
(June, 2025)

| Strengthening area strategy
arge payments Inbound payments (FY2025 2H Plan)
ly, 2024)

Expansion of available
locations

AEON Financial Service Co., Ltd.

*FPM: Felica Pocket Marketing

Strengthening participation in cashless

rebate programs

Launch of "Machitoku Pay,” a cashless points redemption
service that does not leave the region (September 2025)

Linking reward points to local consumption

Payment

Regionally-limited
Reward points

28



[Domestic] Increase in revolving and installment balances

« Steady growth in users and balances due to continued measures to improve convenience, including expanding
features and reviewing user flow.

« From September 11th : later installment payment feature launched, further review of revolving fee rates and
other measures will strengthen profitability. Expansion of

FY25/3Q~ No. of users
FY23/1Q~ Start of "Pay later
Revolving simulation in installments” feature
1

! ,ﬂAcquiring new users,
Review application flow | ” SUCh as those Wlth
Continue strengthening . R

no experience with

of announcements
revolving credit

Improving
profitability

1
1
I 1
[ 270 1
| 256 |
. 237 !
' 225
outbreak o3 209 215 | Ey2E/4Q R —
2 ' -
186 192 - : . Revolving credit }>>Strengthening the
176! : fee rate revision
: | '\ (15%-18%/year) revenue base
: | : through revision of
l | ! commission rates
: : | = Balance per person(Thousand yen)
1
: : :— No. of members with balance

FY19/4Q FY20/4Q FY21/4Q FY22/4Q FY23/4Q FY24/4Q
AEON Financial Service Co., Ltd. 29

COVID-19



[Globall Strengthening credit and collection capabilities through
the use of Al and digital technology

« Progress in efforts to automate and enhance operations using Al and digital technology.

- PoC demonstrates effectiveness in improving credit accuracy and the productivity of
debt collection systems, preparations being made for full-scale implementation.

Al di ] Improvement of automated screening rate
cre It scoring In Malaysia, automated screening is being promoted through
- the use of scoring, shortening screening times and improving
\ AN D GLO BAL operational efficiency.
€ A True Fintech Company - AUtomated 5 3 0/ (Y0Y+ 'I 4 t)
Thana Sinsap (Thailand) conducts PoC ) Inspection 0 B
using a fully digital process with o rate
Al credit scoring e 42
(0]
Approval rate | collection Approval 70(YoY +14pt)
Max. increase of 8%

| systems through
| Al-based
digitalization

rate within 5 minutes

Outbound calls with Al chatbots

Conducted a PoC of an AI chatbot for
outbound calls to members for debt
collection (Thailand, Malaysia)

[ Natural voice response by Al allows L
for deposit instructions and follow- :f\
Sharing efforts across countries L =_1l. )
. . . Correct answer rate Iin 4
to further improve productivity

Thailand P0C9 5

AEON Financial Service Co., Ltd.

o)
/0 30






Strengthening subsidiary management systems

« Issues such as the business improvement order issued to AEON Bank last year and improper
accounting practices prior to the acquisition of subsidiary shares became apparent.

« Will review subsidiary management system and strengthen governance.

Organizational

Improvement

Strengthening

collaboration with
subsidiaries

AEON Financial Service Co., Ltd.

« Strengthening cross-organizational collaboration and reviewing the three-
line system

—Clarifying the roles of the second and third lines, including subsidiaries, and reviewing
organizational evaluations

+ Reorganizing M&A and other processes
—Revising and thoroughly communicating regulations

« Improve knowledge and judgment skills of executive management and
expand the pool of qualified personnel

—Expanding training and education opportunities to strengthen the management structure

« Enhanced operation of the subsidiary executive officer system
—Clarifying the mission of dispatched executives and monitoring their performance

+ Optimizing the approval and reporting system from subsidiaries to the
Company

—Optimizing the centralization and delegation of authority and enhancing joint meetings in
accordance with industry law, region, and subsidiary size

« Personnel exchanges between group companies

— Cross-company transfers and training, fostering a unified corporate culture

32



AEON Bank’s progress in response to the business improvement order

« AEON Bank’s improvement plan is progressing smoothly

+ Including for items for which response has been completed, will continue to work to enhance operations, such as by introducing
external services, and work to strengthen the Company’s systems.

' Details of the business improvement order |

Foster a sound risk culture that places emphasis on anti-money laundering and terrorist financing measures, establish an effective
anti-money laundering and terrorist financing risk management system, and establish appropriate business operations regarding the
reporting of suspicious transactions.

Responses

. . n Strengthening of governance

laundering and anti-terrorist financing laundering measures (July)
— - - ‘Revised risk assessment reports based on the identification and evaluation
2 Establishing a system for timely and appropriate of new risks and mitigation measures (July).
reporting of suspicious transactions -Signed an information collaboration agreement with the National Police

Agency (August).

Dealing with transactions that were detected by
g9 the transaction monitoring system but left Building a response system

unattended without determining whether they -Monthly reporting and verification of KRI performance and trends will
wer uspiciou continue (started January)
Sre SUspie 0 2 : : -Calculation and allocation of the appropriate personnel expected after the
Early resolution of outstanding matters in the launch of the new system (June).
4 guidelines -Launch of new system(July)

Early release of new system and start of new
S business operations Education/Training

i i i -Based on the results of an employee awareness survey, training was
Details of the progress of the business improvement conducted for management (June)

plan can be found on the AEON Bank website. ‘Training programs for the second half of the year were developed (July).
https://www.aeonbank.co.jp/company/release/2025/
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Earnings Forecast,
Dividend Forecast




FY2025 Earnings Forecast, Dividend Forecast

Consolidate

Operating

d

Domestic

Global

revenue 570.0bn 107 % 330.0bn 105 % 240.0bn 108 %
Operating 57.0bn 93 % 19.0bn  85%  39.0bn 101%
Ordincj:\ry 570 bn 91 % Dividend per share Pfgfc?gt
profit
Profit Interim: 25
ta(;c‘g\i/\l?rtljéc?ﬂ)ef 510 bn 134 % Annual: 53 S 54.5 %

parent

AEON Financial Service Co., Ltd.
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[Our Purpose]

Our Purpose

Our purpose is to bring
“finance” closer to everyone.
By committing
to each and every person,
we brighten up everyday lives
with peace of mind and smiles.







Approach to ROE Improvement

[Repost]

R'eA\turnton ] Operating
SSetls EEE—— c
(%) Receivables
Operating Revenue /
Outstanding Receivables
X
| Productivity Fee
— (%) Revenue
Net Income /
Operating Revenue
——  Operating
X Expenses
]glicapital Financial
—  Efficiency
(times) Leverage

Outstanding Receivables,”
Shareholders’ Equity

AEON Financial Service Co., Ltd.

Existing
T Number of
high-yield bond
onvieiebon valid IDs
! X
| New Products Utilization
| s rate
Amount
used for
each
product
Variable Sales 4+ g
1 | : ad Debt
Cost Promotion  o5ted Exp.
n Exp.
- Fixed Cost

Fees and
Commissions
Payments

38



Progress of KPI's for FY2025

- Aiming to achieve sustainable improvement in ROE through increased asset

profitability and productivity resulting from the expansion of the AEON Living
Zone

Domestic KPI's

Policy _ : Progr
Indicator Goal for FY2025 Interim results o

“AEON L|V|ng ZOne” Locations where I
expansion to realize  AEONPaycanbe -7 million locations +O_5'7.m|ll|on 57 %
economies of scale used locations
Increase in balance and Balance of high- .
improvement in yield ycl)eulg?agnldoiir;s +¥55.0 bn +¥24.6bn 45%
Increase in ¥10 tr (+¥0.5 tr) ¥4.9tr(+ ¥0.5tr)
: In-h ttl t : | .
transaction volume ""MOMCE S CMEME T e redit cards: ¥8 tr Credit cards:¥3.9tr  49%
for each product E-money: ¥2 tr E-money: ¥1.0 tr

Balance of o
bank deposit + 500.0 bn + 303.7 bn 61%

AEON Financial Service Co., Ltd. 39



Domestic customer base

No. of valid domestic ID’ s

37.49million

(YoY + 2.3 5nillion. Increase from beginning of term+1.33million)

AEON Pay members Card members x1 No. of AEON bank accounts E-money WAON 3x2

3
i
H
Y

524(9 .4 8 million 26.4 T million 8.8 3 million whon 5.8 Tmillion

Increase from | Increase from Increase from Increase from
beginning of term: " beginning of term: beginning of term: beginning of term:
+1.32million + 0.3 Tmillion +0.09million + 0.3 0million

*Total number of WAON electronic money
cards issued: 108.44 million

%1 Cardholders include family cardholders.
AEON Financial Service Co., Ltd. %2 Mobile WAON members who can be reached via apps, etc. 40



[Domestic] Debt balance per person

| Shogﬁmg revolvmgare\g

installment receiva Cash advance receivables
(Thousand JPY) (Thousand JPY)
400.0 400.0
362 362
342 346 349 354 356 359 363
326 327 331 335 338
300.0 282 300.0
247 256
595 233 237
207 209 216 215 221
200.0 200.0
100.0 100.0
0.0 0.0
o O O o O o o0 O .o O o o O o .o O o .o O O O
NN A\ A O R CE N R R G LA A AN A A SR N A\ S S U I LA S
L L s N N P N S\ S L S s S s Y N P o

AEON Financial Service Co., Ltd. 41



Impact of partial changes to transactions in the domestic segment

Due to the acquisition of the WAON Value Issuer business and a partial review of internal transactions, there has

been a partial change in the accounting of revenues and expenses between AEON Bank (retail) and AEON Financial
(solutions). This is a change in accounting between segments, and there is no impact on domestic operating profit.

(Unit: Bn JPY)

Rev.

Exp.

Comprehensive credit
purchases

Individual credit
purchases

Loan revenue

Gains on recovery of
written-off receivables

Financial revenue
Insurance revenue

Service transaction
revenue

Others

Financial expenses
Insurance expenses
Servicing fees
Administrative expenses

Others

AEON Financial Service Co., Ltd.

Retail

31.3
0.1

32.9
o)

34.6
4.1
16.4

3.4
13.1
3.6
53.3
48.7
0.1

YoY
+1 9-0 _Increase
in rev Merchant fees
+0.0 Change in allocation Decrease
in rev
+1.2
+0.0
+11.0
A 2.4 Decrease Increase
in rev . : in rev
WAON value issuer business
AOQ.7 ¢ (ABK holdings) >
Decrease Increase:
Al 5 in exp in rev
Review of accounting standards s
_|_9 O *No impact on consolidated or domestic m=====
. results due to consolidated adjustments
Increase :
o
A2-3 ° in exp
+12.6
Changes to the calculation of
+9.5 e ey international card brand fees VSN,
+0.0 in exp Old: AFS(solutions) New: ABK(Retail) in exp

XAFS :AEON Financial Services
ABK:AEON Bank

Solutions
YoY
21.0 Al16.7
0.0 +0.0
0.2 AQ.2
0.3 +0.1
0.8 +0.7
68.5 +18.1
4.3 +1.1
1.3 +0.0
0.0 AO.O
85.5 0.1
1.9 +0.6
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Consolidated Balance Sheet

FY 2025

Unit: Bn JPY)

( 2Q Results
Cash and deposits 769.0
Operating Loans 1,011.6
Loans and bills
discounted for 2,700.8
banking business
Accounts
receivables- 1,918.6
installment
Allowance for
doubtful accounts A 1273
Other 1,946.5
Total assets 8,219.4

AEON Financial Service Co., Ltd.

YTD
A 45.6 Deposits
Accounts
+31.6 payable-trade
Interest-bearing
+30.4 debt
(excl. deposits)
+171.3 Other
A2.9 Total liabilities
+278.1 Total net assets
1+463.0 Total liabilities and

net assets

FY 2025
2Q Results

5,513.8

496.1

1,315.4

310.9

7,636.3
533.0

8,219.4

YTD

+30'7.5

+178.3

+6.2

A 264

+465.6

A 2.6

+463.0
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Results by Segment

Domestic Global Consol.

. . . . China Malay .
Total x Retail Solutions Total x Area Mekong Area Ares Total x

(Unit : Bn JPY)

Operating 165.3 122.5 95.3 114.7 17.7 49.2 48.2 2'78.1
Revenue

YoY 111% 128% 103% 106% 99% 103% 111% 109%
Operating 9.5 4.7 6.4 18.7 5.2 7.9 5.5 28.3
Profit

YoY 100% 67% 155% 107% 133% 116% 82% 104%
Operating
Profit Ratio 5.7% 3.9% 6.8% 16.4% 30.8% 16.0% 11.5% 10.2%

Change AQ.6pt A3.5pt +2.3pt +0.2pt +7.8pt +1.7pt A4 .Opt AQ.4pt

(Reference) The impact on revenue due to securitization ¥2.1bn (A¥0.0bn compared to the same period of the
previous FY)

% Domestic and Global figures are after elimination of intersegment transactions in each business segment.

Consolidated figures include headquarters, functional companies, and consolidated eliminations.
AEON Financial Service Co., Ltd. 44



Results by Area

wnivenspy TR oy recehales v
Credit card 4,099.1 105% 1,987.9 +127.5
, credit card shopping 3,906.5 105% 1,652.8 +120.3
(3) an(gﬁrg?;cllk:ﬁerﬁ\slvmg ) ) 378.9 +17.4
8 cash advance 192.5 102% 435.1 +7.2
(—";- Housing loan 213.2 67% 3,895.1 +30.4
Other - - 1,289.9 +1.7
Total - - 7,173.0 +159.7
Credit Card 330.0 94% 307.6 +6.6
credit card shopping 234.2 91% 159.9 +3.9
@ cash advance 9417 101% 147.6 +2."7
S Installment finance 85.4 98% 374.7 +29.1
2 Ppersonal loans 106.1 91% 396.4 +19.3
Other - - 1.4 +0.9
Total - - 1,080.3 +56.0

AEON Financial Service Co., Ltd.
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Cumulative Results of Overseas Listed Companies (Local Currency)

FY 2024 FY 2025
2Q Results 2Q Results YoY
AEON Revenue 860,321 897,143 104%
CREDIT
SERVICE  profit before tax 203,211 281,327 138%
(ASIA)
HK$ 000 Profit for the period 170,361 233,600 137%
AEON Revenue 11,221,442 10,866,646 97%
THANA
SINSAP  Profit before tax 1,710,108 2,015,257 118%
(THAILAND)
BAHT 000 Profit for the period 1,370,563 1,593,306 116%
AEON Revenue 1,063,688 1,217,805 114%
CREDIT
SERVICE  Profit before tax 245,961 212,078 86%
(M)Berhad
RM’ 000 Profit for the period 177,571 149,777 84%

AEON Financial Service Co., Ltd.
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Cumulative Results of Overseas Listed Companies (Yen conversion)

FY 2024 FY 2025
Exchange rates
2Q Results 2Q Results YoY
100%
AEON Revenue 16.8 bn 16.8 bn .
CREDIT .
SERVICE Profit before tax 3.9 bn 5.2 bn 132% - FY2024Q2 : ¥19.63
(ASIA) - FY2025Q2 : ¥18.78
Profit for the period 3.3 bn 4.3 bn 131%
AEON Revenue 47.6 bn 48.1 bn 101% oy e
THANA , . :
SINSAP Profit before tax 7.2 bn 8.9 bn 123% - FY2024Q2 : ¥4.25
(THAILAND) - FY2025Q2 : ¥4.43
Profit for the period 5.8 bn 7.0 bn 121%
Revenue 35.0 bn 41.5 bn 118%
CAF\REE%I}IT JPY / MYR)
Seryice  Profit before tax 8.1 bn 7.2 bn 89% - FY2024Q2 : ¥32.96
(M)Berhad - FY2025Q2 : ¥34.09
Profit for the period 5.8 bn 51 bn 87%

AEON Financial Service Co., Ltd.
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Transaction Volumes and Operating Receivables of Global Business

China Area Mekong Area :
(Unit : Bn JPY) (Hong Kong) AheliEnd) Malay Area Global Business
YoY YoY YoY YoY
(Change) (Change) (Change) (Change)
Jransaction 130.6 102% 153.1 82% 46.1 126%  330.0 949
Credit card Coerat
eratin
Rocevables  107.4 +8.1  161.2 A3.4 39.0 +8.1  307.6 +12.8
Transaction
- - . 100% ) 97% ) 98%
Installment Vvolume 14.1 71.3 85.4
finance ¢ i
et - - 44.4 +7.6  330.2  +34.0 374.7 +41.6
T ti . . . .
Personal Vg?l:]riaec or 12.8 71% 50.5 80% 42.6 120% 106.1 97%
loans Operating A 1 +33.9 6 +52 1
Receivables 30.0 1.0 199.6 +19.3 166.7 ) 396.4 )
Jransaction 143.5 98%  217.8 83%  160.2 110%  521.5 94%
Total Coerat
eratin
Recevables 137.4 +17.1 405.3 +23.4  536.0 +76.0 1,078.8 +106.5
AEON Financial Service Co., Ltd. 48



Allowance for Doubtful Accounts and Provision for Loss on Interest Repayment by Segments

[Allowance for doubtful accounts)

. Domestic Global Consol.
(Unit: Bn JPY) Retail Solutions China Mekong Malay
Total Total Area Area Area Total
gpe”ing allowance for 57.2 1.7 55.9 66.3 5.0 32.9 28.3 124.4
oubtful accounts
Bad debt related
expenses 13.2 0] 13.2 37.6 3.8 16.5 17.2 50.9
(allowance for doubtful
accounts and losses)
Bad debt written off 16.3 0 16.2 31.6 4.1 13.5 13.9 48.0
(including transferred debt)
Ending balance of
allowance for doubtful 54.1 1.7 53.0 72.3 4.8 36.0 31.5 127.3
accounts
Xgalance at end of period for [Provision for loss on interest repayment]
omestic subsidiaries FV2024  FY2025
<Retail> AEON Bank: 1.7 (Unit: bn JPY) 5Q 5Q
<Solutions> AEON Finan_cialService: _ 52.0
AEON Housing Loan Service: 0.9 Bgrglg]dmng of 25 0.9
Provision - -
Interest repayment 0.8 0.2
End of period 1.6 0.6

AEON Financial Service Co., Ltd.
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Statements contained in this report with respect to the Company’s
management strategies, business policies and results forecasts are forward-
looking statements about the future performance of the Company, which are
based on the assumptions and beliefs in light of the information currently
available. These forward-looking statements involve various uncertain
factors including known and unknown risks such as economic trends,
industry competition, market demand, exchange rates, tax and other
systems that may cause the Company’s actual results, performance or
achievements to differ materially from the expectations expressed herein.

ZEON Financial Service
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