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1. Business Performance (For the Nine Months ended December 31, 2019 and For the Nine Months ended December 31, 2018)
(1) Consolidated Operating Results

  (Millions of yen truncated to the nearest million, %, yen) 

Operating 
income 

Percentage 
change 

Operating 
profit 

Percentage 
change 

Ordinary 
profit 

Percentage 
change 

Profit
attributable 
to owners of 

parent 

Percentage 
change 

Nine Months ended 
December 31, 2019 356,120 9.8 43,139 △17.3 43,763 △16.8 22,243 △25.1
Nine Months ended 
December 31, 2018 324,188 9.4 52,136 16.6 52,576 17.5 29,697 14.6

(Note)Comprehensive income; The 3rd Quarter of Fiscal 2019; 24,529 million(△35.6%), The 3rd Quarter of Fiscal 2018; 38,072 million(△3.3%) 
Net income per share 

(Yen) 
Fully diluted net 

income per share (Yen) 
Nine Months ended 
December 31, 2019 103.08 99.85 
Nine Months ended 
December 31, 2018 137.64 130.52 

(2) Financial Position
(Millions of yen truncated to the nearest million, %, yen) 

Total assets Net assets Capital ratio Net assets per share 
Nine Months ended 
December 31, 2019 5,863,164 452,617 6.6 1,784.78 
Fiscal year ended 
March 31, 2019 5,254,079 448,705 7.2 1,764.05 

(Reference)Shareholder's equity; The 3rd Quarter of Fiscal 2019; 385,154 million, Fiscal 2018; 380,644 million 

2. Cash Dividends
(yen) 

Dividend per share 
(Base date) First quarter 

period 
Interim 
period 

Third quarter 
period Term end Annual 

March 2019 term － 29.00 － 39.00 68.00 
February 2020 term － 29.00 

February 2020 term (Estimated) － 39.00 68.00 
(Note) No revision on dividend projection in the 3rd Quarter expected

3. Projections (For the fiscal year ending February 29, 2020)
(Millions of yen truncated to the nearest million, %, yen) 

(Note)No revision on the projection of consolidated results in the 1st Quarter expected
※The fiscal year ended march from fiscal 2019, following the approval of "Partial Changes in the Articles of Incorporation" at the
Ordinary General Meeting of Shareholders held on June 25, 2019. It is changed the accounting period from the fiscal year ending
March to the end of February. The fiscal year ending February 2020, which is the period of change in the fiscal year, is from April 1,
2019 to February 29, 2020. In addition, in accordance with the reorganization, we have changed the way we describe our earnings
forecasts.

Operating 
income 

YOY Operating 
profit 

YOY Ordinary  
profit 

YOY 
Profit 

attributable 
to owners 
of parent 

YOY Net income 
per share 

Full term 430,000 － 70,000 － 70,000 － 38,000 － 176.11 



※Notes
(1) Change in significant subsidiary during the term (Change in specified subsidiary that caused a change in the

scope of consolidation): No

(2) Application of accounting treatment specific to the preparation of quarterly consolidated financial statements
: No

(3) Change in accounting principle, procedure, disclosure, etc. concerning preparation of consolidated financial
statements

(matters to be mentioned concerning the change of important items as bases for preparation of consolidated 
financial statements) 
①Change due to a newly issued accounting requirement:Yes
②Change other than ①: No
③Change accounting quotation: No
④Restatement: No
※ For details, see（Consolidated statement of comprehensive income）section.

(4) Number of issued stock and outstanding stock（Common stock)
① Number of issued stock and outstanding stock at term end (including treasury stock)

The 3rd quarter of Fiscal 2019: 216,010,128 shares, Fiscal 2018: 225,510,128 shares 

② Number of shares of treasury stock at end of term 

The 3rd quarter of Fiscal 2019: 211,122 shares, Fiscal 2018: 9,732,022 shares,
③ Average number of shares during the quarter (For the Nine Months ended December 31, 2019)

The 3rd quarter of Fiscal 2019: 215,791,209 shares; The 3rd quarter of Fiscal 2018: 215,769,463 shares

※This Brief Report of Financial Results（Unaudited）is not required for submission for quarterly audit review.

※Projections above are based on management’s assumptions using information available at the time of
publication. Owing to various factors, actual results may differ from these projections.

※Information about the business profile and financial results of AEON Financial Service Co., Ltd are available
on the company home page.



Review of Operating Results and Financial Statements 

(1) Analysis of Operating Results

In the third quarter consolidated cumulative period, in Japan, with the consumption tax increase from October, we

promoted the main card by carrying out various campaigns related to the registration of withdrawal of utility bills,

etc. and the use of card shopping for cardholders who have acquired in line with the government's progress in

cashless promotion will continue to use the card. In addition, we promote cross-use by proposing bank products

such as asset management services. Overseas, we have made efforts to expand our customer base through the use of

digital technology, and to improve the efficiency of our operations in sales, screening, and collection.

As a result, operating revenue was 356,120 million yen (109.8%, year-on-year). In Japan, sales promotion costs of

cashless promotion measures increased. Overseas, we have increased the provision of allowance for doubtful

accounts due to the accumulation of finance receivables and the response to changes in the economic environment,

mainly in Thailand, Malaysia, and Hong Kong, where IFRS No. 9 "Financial Instruments" is applied through local

or consolidated adjustments at the Company. Operating profit was 43,139 million yen (82.7%, year-on-year),

ordinary profit was 43,763 million yen (83.2%, year-on-year), and profit attributable to owners of parent was

22,243 million yen (74.9%, year-on-year) due to the impact of improper accounting in the previous fiscal year

found by a local subsidiary in the Philippines disclosed on November 1, 2019.

【Business Segment Information】 

① Domestic Retail Business

In the domestic retail business, AEON Bank, Ltd. started recruiting AEON BANK CASH+DEBIT Cards (Disney

Design) in October, aiming to further expand the number of bank accounts and the balance of deposits.

In addition, the Bank is continuously strengthening its proposals to customers regarding asset building services

such as mortgages, mutual funds, and foreign currency deposits. With regard to asset building services, we

continued to support the building of assets for the future in which customers are rich in the future through building

such as NISA where tax incentives apply, the handling of Tsumitate NISA, iDeCo for the long-term asset building

system, and foreign currency deposits, etc. In September, AEON Bank introduced its own asset management

simulation tool "Port Navi" to prepare a model portfolio of more than 60 patterns. We have started providing

services that can provide optimal proposals that are closely suited to customer asset building needs and future plan

at all AEON Bank branches.

In December, AEON Bank Osaka Umeda branch was opened as the first urban banking branch in Kinki region.

Customer can stop by for consultations and contracts of "Mortgage WEB Application", as well as seminars and

consultations on asset management on the way home from work. We have developed an environment that can be

used more conveniently for our customers.

As a result, operating revenue for the domestic retail businesses was 150,852 million yen (106.2%, year-on-year)

and operating profit was 9,503 million yen (100.0%, year-on-year).

② Domestic Solutions Business

In the domestic solutions business, we implemented cashless promotion measures to encourage consumer spending

after the consumption tax increase and demand for last-minute demand before the consumption tax increase, and

continuously strengthened the acquisition of new customers and the promotion of the use of AEON Cards. In



September, "Maruetsu Card" was issued as the first partner credit card at the AEON Group's supermarket 

"Maruetsu". In addition, we started recruiting "AEON Card (Keyakizaka 46)" from November, and it is possible to 

display favorite members as original card surface in the AEON Card official app "AEON WALLET". In order to 

expand the volume of card shopping in the medium- to long-term, we aimed to expand our customer base by 

increasing the number of cardholders in the Tokyo metropolitan area and young generations. 

In the issuance of statements for AEON Cards, we have started from the withdrawal amount in November to the 

web-based statement that you can check on the "AEON WALLET" and the website "Kurashino Money Site". As a 

result, in addition to improving convenience such as being able to transmit credit card usage information and 

coupon information to customers in a timely manner, we are working to reduce the environmental impact by 

reducing CO2 emissions. 

In the hire purchase contract, sales promotion measures for the expansion of renovation and auto loans were 

continued, and the transaction volume of hire purchase contracts was 182,638 million yen (102.4%, year-on-year). 

As a result, consolidated operating revenue for the domestic solution businesses was 145,394 million yen (108.6%, 

year-on-year) and operating profit was 17,960 million yen (91.3%, year-on-year). 

③ China Area

In Hong Kong, we worked to expand the number of card holders and the volume of card shopping transactions,

such as implementing an invitation plan for the AEON Store, which is a promotional measure in collaboration with

AEON Group retail stores, and Rugby World Cup 2019, a joint promotional measure with international brands.

In addition, As for card shopping, we are continuously strengthening the use of cards by offering rebate plans and

coupons that can be used in airport lounges in Japan for the best deals on Japan trips. Regarding the loan business,

we started an online complete loan in September that completes the same day from the examination to the

remittance to the bank account by applying from the mobile app. We promoted WEB membership by providing

new services utilizing digital technology, and worked to improve convenience.

As a result, consolidated operating revenue for China Area was 14,194 million yen (97.6%, year-on-year). However,

operating profit was to 4,492 million yen (83.3% year-on-year) due to the impact of trade friction between the U.S.

and China and the increase in loan losses due to the deterioration of the economic environment caused by

demonstrations against the government in Hong Kong.

④ Mekong Area

In Thailand, AEON Thana Sinsap (Thailand) plc, issued the Tokyo Olympic Card (VISA Olympic Themed Card

Issued by AEON) with sports gyms and other benefits to attract new customers with high health-consciousness.

Number of cardholders and volume of transactions increased steadily.

In the autofinance business, we continued to strengthen our business activities in areas other than Bangkok, and the

balance of finance receivables steadily increased.

At each of the company's subsidiaries, we consolidated our finance and accounting division into a shared service

center to promote the improvement of human productivity in the back office. In addition, we promoted

digitalization by virtualizing member cards with smartphone apps and implementing campaigns to switch to web

based statement. In addition, we expanded the establishment of kiosk-type stores that can be opened with a small

investment and space-saving, and promoted the optimization of the sales network and the improvement of



cost-effectiveness of investment, and worked to improve operational efficiency.  

As a result, consolidated operating revenue for Mekong Area was 61,748 million yen (115.0%, year-on-year) and 

operating profit was 9,588 million yen (90.1%, year-on-year). 

⑤ Malay Area

In Malaysia, we are strengthening the provision of credit card issuance and loans for middle- and high-income 

earners, expanding our customer base, and increasing loyalty by responding to meticulous customer needs, and 

expanding our business. We will further promote the common membership of AEON Group retailers, and promote 

the use of AEON Members Plus Cards equipped with both electronic money and point card functions. We worked 

to develop a customer base by integrating retail and finance that leveraged the brand power of the AEON Group. In 

the installment finance business, we promoted loans for high-cost Japanese vehicles and medium-sized motorcycles 

as a measure to acquire excellent customers for middle- and high-income people, and aimed to expand our 

transaction volume. In addition, the company is continuously working to improve productivity through 

digitalization, such as by revamping the screening system to automate the screening process.

On the other hand, the provision of allowance for doubtful accounts due to the accumulation of balances mainly on 

new receivables has increased due to IFRS No. 9 "Financial Instruments" introduced last year.

In addition, in the case of improper accounting found in the local subsidiary AEON Credit Service (Philippines) Inc. 

in the Philippines, the company has captured the impact of the revision of accounting processing in the past fiscal 

year of 0.57 billion pesos (approximately 1.2 billion yen). This fiscal year, it has been processed

(0.48 billion pesos (approximately 1 billion yen) during the fiscal year, and the company, under the understanding 

of stakeholders such as local supervisory authorities and bondholders, will promote financial soundness through the 

implementation of capital increases. We are working to rebuild the business by the new management team.

As a result for consolidated operating revenue for Malay Area was 38,166 million yen (111.0% year-on-year), but 

operating profit was 4,316 million yen (46.1%) year-on-year.

(2) Consolidated Financial Condition

(Assets)

Total assets at the end of the third quarter of the fiscal year ended February 29, 2020 increased by 609,084 million

yen from the end of the previous consolidated fiscal year to 5,863,164 million yen. This was due to an increase in

loans by 111,342 million yen due to the expansion of card advances and mortgage transactions, and an increase in

accounts receivable-installment by 229,433 million yen due to an increase in card shopping transactions.

(Liabilities) 

Total liabilities increased by 605,171 million yen from the end of the previous consolidated fiscal year to 5,410,546 

million yen. This was due to an increase in deposits by 309,603 million yen due to increased savings account 

acquisition, and an increase in interest-bearing debt by 238,724 million yen, mainly due to the issuance of 

corporate bonds in Japan (130 billion yen). 

(Net Assets)  

Total net assets increased by 3,912 million yen from the end of the previous consolidated fiscal year to 452,617 



million yen. Retained earnings decreased by 1,4673 million yen due to year-end dividend payments, valuation 

difference on available-for-sale securities decreased by 1,041 million yen, and foreign currency  translation 

adjustments decreased by 759 million yen. Profit attributable to owners of parent increasedd by 22,243 million yen. 

 

(3) Consolidated Earnings Forecast 

The earnings forecast for the year ending February 29, 2020 is unchanged from the forecast announced May 10, 

2019. 

 



Consolidated Financial Statements 
(1) Consolidated Balance Sheets  



(2)Consolidated Statements of Income





Consolidated statement of comprehensive income



(3) Notes on Quarterly Consolidated Financial Statements
(Notes on the Going-concern Assumption) 
N/A

(Notes when there is a significant change in the amount of shareholders' equity) 
Cancellation of Treasury Stock
The Board of Directors of AEON Financial Service Co., Ltd. (AFS) resolved that AFS will cancel a portion of its 
treasury stock. As the result, retained earnings and treasury stock decreased by 24,354 million yen, respectively.
(1) Type of shares to be cancelled: Shares of common stock
(2) Number of shares to be cancelled: 9,500,000 shares
(3) Cancellation amount:         24,354 million yen
(4) Date of Cancellation:         September 20, 2019

(Changes in important subsidiaries during the consolidated period for the current quarter) 
N/A

(Change in accounting policy)
IFRS No. 16 "Lease"
IFRS No. 16 "Lease" has been applied since the beginning of the first quarter consolidated accounting period at 
overseas consolidated subsidiaries.
In accordance with the applicable accounting standards, at the beginning of the first quarter consolidated 
accounting period, ROU assets (property, plant and equipment) and lease obligations (included in “other” under
current liabilities and non-current liabilities) increased 6,346 million yen and 6,346 million yen respectively.
The impact of the application of such accounting standards on profit and loss during the three-quarter consolidated 
period is minimal.



(Segment Information) 
 
For 3rd quarter of FY2018 
1. Operating income and profit/loss is reported based on business segments as follows:  

（Millions of yen）

Retail Solutions  China Area Mekong Area Malay Area

Operating revenue
from external parties 139,771 82,112 14,534 53,665 34,388 324,471 △283 324,188

Internal operating
income between
segments

2,233 51,824 5 17 ― 54,081 △54,081 ―

Total 142,005 133,937 14,539 53,683 34,388 378,553 △54,365 324,188

9,503 19,679 5,392 10,637 9,354 54,567 △2,431 52,136

For the nine month ended December 31, 2018

Ｏperating income

Segment Profit

Domestic Global
Total Adjustments

Consolidated financial
statements

appropriation

 
(Notes)  1. Operating income is stated in here in replacement of sales turnover of general corporations. 

2. The amounts shown in the ‘adjustments’ portion are as follows: 
△283 million yen shown in the ‘Operating revenue from external parties’ section includes Operating 
income of holding companies which do not fall under the category of any business segments. 
Adjustment amount of △2,431 million yen shown in ‘Segment profit’ represents the net amount after 
elimination of operating profit belonging to holding companies which do not fall under the category of 
any business segments and internal operating income between segments. 

3. Segmental profit has been adjusted with the operating profit in the quarterly consolidated income  
statement. 

 
2. Notes on loss on disposal of non-current assets and goodwill on each segments: No 
 
For 3rd quarter of FY2019 
1. Operating income and profit/loss is reported based on business segments as follows:  
 

（Millions of yen）

Retail Solutions  China Area Mekong Area Malay Area

Operating revenue
from external parties 147,510 95,017 14,189 61,720 38,166 356,604 △484 356,120

Internal operating
income between
segments

3,341 50,376 4 27 ― 53,751 △53,751 ―

Total 150,852 145,394 14,194 61,748 38,166 410,356 △54,235 356,120

9,503 17,960 4,492 9,588 4,316 45,859 △2,720 43,139

For the nine month ended December 31, 2019

Operating　ｉｎｃｏｍｅ

Segment Profit

Domestic
Adjustments

Consolidated financial
statements

appropriation

Global
Total

 
(Notes)  1. Operating income is stated in here in replacement of sales turnover of general corporations 

2. The amounts shown in the ‘adjustments’ portion are as follows: 
△484 million yen shown in the ‘Operating revenue from external parties’ section includes Operating 

income of holding companies which do not fall under the category of any business segments. 
Adjustment amount of △2,720 million yen shown in ‘Segment profit’ represents the net amount after  
Elimination of Operating profit belonging to holding companies which do not fall under the category 
of any business segments and internal operating income between segments. 

3. Segmental profit has been adjusted with the operating profit in the quarterly consolidated income 
statement. 

 
2. Notes on loss on disposal of non-current assets and goodwill on each segments: No 
 
3. Matters concerning changes to reporting segments, etc. 
From the first quarter consolidated accounting period, the classification of assets and liabilities and the 
classification of revenues and expenses, we have created a table under rules on terms, forms, and method of 
creation of financial statements Quarterly Consolidated Financial Statements in accordance with Cabinet Office 
Ordinance No. 64, Heisei 19. As a result, the profit of the reported segment is changed based on the conventional 



Ordinance No. 64, Heisei 19. As a result, the profit of the reported segment is changed based on the conventional 
ordinary income figures to the operating income. Segment information for the previous consolidated cumulative 
period was also we disclose it by the calculation method.

(Significant Subsequent Events)

(Issuance of unsecured bonds)
Based on the resolution of the Board of Directors held on August 27, 2019, we issued unsecured straight bonds 
on January 30, 2020.The outline is as follows:

1. (1) Name of bond: 10th unsecured bond (with bond-to-bond limited rank concession)
(2) Total issue: 30 billion yen
(3)Interest rate: 0.22%
(4) Issue price: 100 yen per 100 yen at face value
(5) Issue date: January 30, 2020
(6) Due date: July 28, 2023
(7) Redemption method: Lump redemption at maturity

Purchase retirement may be made at any time after the day following the payment date.
(8) Payment date: January 30, 2020
(9)Use of funds: It will be used as part of the loan repayment fund.

2. (1) Name of bond: 11th unsecured bond (with bond-to-bond limited rank concession)
(2) Total issue: 20 billion yen
(3)Interest rate: 0.30%
(4) Issue price: 100 yen per 100 yen at face value
(5) Issue date: January 30, 2020
(6) Redemption deadline: January 30, 2025
(7) Redemption method: Lump redemption at maturity

Purchase retirement may be made at any time after the day following the payment date.
(8) Payment date: January 30, 2020
(9)Use of funds: It will be used as part of the loan repayment fund.

(Regarding acquisition of majority of ownership by acquisition of shares)
At the Board of Directors meeting held on February 4, 2020, the Company resolved to take shares of common 
stock of Allianz Life Insurance Japan Ltd. ( “Allianz Life Japan”), a Japanese life insurance subsidiary of 
Allianz SE (“Allianz”) , through a third-party allotment, and subject to the approval of the relevant authorities, 
etc., acquire majority ownership of Allianz Life Japan.

1. Purpose of stock acquisition
Allianz Life Japan is a life insurance company which has over 20,000 existing insurance policies (as of the end 
of March 2019)*1. As part of its strategy, the Company is proposing to enter the life insurance business in Japan 
in cooperation with the health and wellness business of the AEON Group companies with the aim of extending 
healthy life expectancy in an aging Japanese society. The Company believes that the acquisition of shares of 
Allianz Life Japan and the proposed joint venture with Allianz will give us a valuable opportunity and strong 
platform to enter the life insurance market.
Through the proposed life insurance joint venture, the Company will work closely and in cooperation with 
"goods, activities, and services" provided by AEON Group companies to better understand and service the health 
related needs of customers. We expect to help customers with health promotion activities against non-disease or
prevention by making health improvement proposals in collaboration with AEON Group companies. 
Going forward, we intend to grow the life insurance business as one of the core businesses of the Group through 
our new strategy while protecting existing policyholders*2.
*1 Allianz Life Japan has been suspended from handling new contracts since January 2012.
*2 The Company does not plan to change the terms and conditions of the policyholder's insurance contract 

due to this
2. Overview of Allianz Life Japan

(1) Name: Allianz Life Insurance Japan Ltd
(2) Business profile: Insurance
(3) Capital: 28 billion JPY (as of January 31, 2020)

3. Date of stock acquisition
: (tentative) March 31, 2020

4. Number of shares acquired, acquisition price and status of shares held before and after acquisition
(1) Number of Shares Acquired: 32,400
(2) Acquisition price: 3,240 million JPY

Advisory Fee (approximate amount) 360 million JPY
(3) Equity ratio after acquisition: 60.0%

5. Acquisition method
It is allocated by self-funding.




